
WHAT DO I WORK ON FIRST?  

Choose two or three categories/significant impacts to work on.  
Set specific and measurable goals/targets.  Example: reduce en-
ergy usage by five percent by 2015 date using a baseline of 2011. 
Example: establish a staff awareness program by 2014. Next, 
select strategies to meet the goal/target.  Example: replace in-
candescent and T-12 lighting with T-8 or LED.  Example: plan 
and do an Earth Day event for staff on green practices.

HOW DO I KNOW HOW I’M DOING?  

Monitoring and measuring progress and communication are 
keys to a successful sustainability plan.  Be sure to measure 
all significant impacts including energy, water/wastewater, 
waste, chemicals and fuel usage.  Also report on status of con-
struction, building management, purchasing, awareness, and 
innovation.  These can be in the form of internal or external 
audits, progress reports to management and annual report to 
staff, board, members, and the public.

ARE THERE ANY TOOLS AVAILABLE?  

The AZA Green Award has the essential elements of a plan and 
the AZA Green Guide contains ideas and strategies for what 
your organization can implement in your site specific plan.  
The Green Guide volume I and II will be available this fall on 
www.aza.org. 
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WHY SUSTAINABLE OPERATIONS?  

It makes sense for the planet (wildlife and wild places), the 
people (quality of life) and the profit (productivity, budget).

HOW DO I GET STARTED?  

First, organize a Green Team with employees from every de-
partment and at every level.  Next, adopt an environmental 
policy that states your commitment to sustainable operations.

HOW DOES IT WORK?  

First, determine your significant impacts on the environment 
by thinking about your activities, products, or services that 
can affect the environment. Then collect data on the quantity 
and cost for the categories of energy, water/wastewater, waste, 
chemicals and fuels.  Next evaluate your green practices in 
the areas of construction, building management, purchasing, 
awareness (staff, visitors, and vendors) and innovation (part-
nerships, community outreach).

HOW DO I KNOW WHAT’S SIGNIFICANT? 

Evaluate each category listed above based on quantity, legal 
requirement, current efforts, savings, and common sense.  Use 
this information to rank and choose the categories that are 
your most significant impacts on the environment. Example: 
categories that rank five or more on a scale of one to seven are 
selected as significant.


