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This document outlines a few key points reviewers should look for and explore when reviewing AZA TAG 

Regional Collection Plans (RCPs).  These points are beyond the basic checklist of required RCP 

elements, so please consult those as well in the TAG Handbook when doing your review.  The goals of 

taking a more in-depth look at RCPs beyond the checklist include: 

1. Assure that users of RCPs can clearly understand the direction a TAG is recommending in 

species management, and why, and see what roles AZA facilities can/should play 

2. Assure that TAG decisions are defendable from scientific, logistical, and ethical perspectives. In 

our new, more objective system this is easier to verify but may still come into play with the TAG 

provides rationale for why it did NOT assess certain species, for example.   

3. Assure that the TAG is considering animal population viability/sustainability seriously in all of its 

decision making. 

4. Assure that the TAG is setting itself up for success in meeting its mission by using a SMAART 

(Specific, Measurable, Agreed Upon, Achievable, Relevant, and Timely) goals framework. 

Below are some things to look for and questions to ask when reviewing RCPs: 

1. Is there a clear mission, vision, or set of goals laid out in the RCP that tells the reader what the 

TAGs goals are in managing that taxon in AZA?  Does the mission statement include the required 

elements as identified in the RCP template? Are the goals SMAART or are they vague, 

unmeasurable, etc.?  

2. Does the RCP help you understand the kind of context in which the TAG is operating? For 

example, are most of the animals in this taxon available from the private sector? Is there 

increasing or declining interest in these species in the profession? Are regulations making these 

populations more difficult to manage, etc.? The TAG should convey this information and lay out 

how these situations inform their decisions. The TAG should be clear what it needs from the 

members.  This language is now a required element of the RCPs. 

3. If the TAG is restricting its taxonomic focus to only some groups of animals within the taxonomic 

group the TAG oversees, does the TAG provide adequate justification for these decisions?  For 

example, are sea turtles not considered by the Chelonian TAG because they regularly come into 

aquariums as rehabilitated, non-releasable animals and thus breeding is not needed? Are certain 

deer species farmed in the private sector making formal population management unnecessary? 

4. The results of SSP assessments will be presented in the RCP, but do any of the scores on the 

various criteria raise questions?  For example, are there any inconsistencies between how the 

TAG assessed space and interest in the SSP assessment and the results of the capacity & 

commitment evaluation?  Did the Program Leader complete the assessment form correctly? 

Verify the scoring is correct, starting with the Signature SSPs.  Are there any risks to the 

population/SSP that the reader should be made better aware of?  Is it clear to the reader what 

role(s) new holders might play and what the implications of management choices will be for 

current holders (e.g., in a phase-out decision)? These may be detailed on the optional species 

information pages/profiles.   

5. Are numbers consistent throughout the RCP (e.g., population sizes, #s of holding facilities)? 
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6. Does the TAG clearly explain the role of each of its managed populations?  Question the roles 

that TAGs suggest their populations are playing and ask critical questions regarding how many 

and which species are chosen for management.  “We’re managing these because we have them” 

is only one part of the justification for continued management. 

7. Are the goals identified for each managed population SMAART? Did the TAG make hoped for 

progress on its programs since the last RCP?  This will now be reflected in changes in SSP 

status via assessments, but reviewers should also look at the previous RCP and the most recent 

TAG annual report to see if the SMAART goals are aligned and if progress is being made.   

8. The RCP will include population numbers and projected space from previous RCPs.  Do these 

trends agree with the direction the TAG hopes to go with a managed population?  Has the TAG 

provided any rationale for why it will reverse the trend?  Review of population data found in SSP 

Breeding and Transfer Plans (BTPs) and the SSP assessments may also be helpful.   

9. Keep a list of things that you just don’t understand when reading the RCP, whether it is a concept 

or a management philosophy, etc. If a TAG is managing a population at the subspecies level or 

by locality, does it explain why and provide justification?  The TAG must assure its RCP is clear, 

and the APM Committee must assure this when approving an RCP. 

10. If the program is managed globally as a GSMP, does the TAG explain what the AZA population's 

role is in the global program (e.g. source or sink). For example, if it is a GSMP but the AZA 

population is in decline, is this a problem? How urgent is that problem? Perhaps the population is 

very robust in another region and the AZA role isn't as critical. Make sure the interplay between 

the AZA region and other regions is clear for GSMPs. 


