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Introduction 
This document answers frequently asked questions received by the AZA office about its annual field 
conservation survey, explains sections that have led to errors in entry, and provides examples of what 
would be a robust submission compared to one that may require follow-up or does not include data that 
could be used in collective analyses. A Field Conservation Survey Manual is also available which 
describes the steps for using AZA’s online data entry system to add/edit projects (also available at: 
https://www.aza.org/resources-for-the-arcs-surveys under the section titled “How to Enter Data Online”). 
 
AZA’s Field Conservation Survey 
AZA surveys its members annually to understand the full suite of conservation activities taking place in 
their organizations and then publishes the Annual Report on Conservation and Science and other related 
publications. The field conservation survey solicits annual updates about the activities and projects 
institutions are involved in that directly impact animals and habitats in the wild and contribute to their 
long-term survival. They may include: 
 
 Direct Action: Institution-sponsored field work; breeding and caring for animals slated to be 

reintroduced as part of a recovery or management plan; veterinary care impacting wild populations; 
and upkeep of assurance populations for species listed as critically endangered or extinct in the wild. 

 Conservation Research: Research essential to the protection of species in situ. 

 Field Conservation Education: Awareness-building efforts and conservation education programs 
targeting audiences directly impacting the species or habitat of conservation concern; and training 
staff or volunteers not employed by the institution to do field conservation work. 

 Advocacy: Work done to advocate, generate support, and/or lobby for conservation. 

 Fundraising/Direct Grants: Financial contributions to other conservation organizations that do field 
work; the value of equipment or supplies donated to field conservation projects; and in-kind personnel 
support of field conservation efforts. 

 
Review the complete Definition of Field Conservation, developed by the AZA Wildlife Conservation 
Committee (WCC), for a more thorough understanding of what kinds of projects should be included in the 
survey.  
 
Data from this survey are used by the AZA office in publications, print and social media, and in meetings 
with agencies and partner organizations. Data are also used by AZA members and SAFE species and 
animal programs for presentations, publications, and benchmarking, and by the WCC so they may know 
how to best support the AZA membership. Learn more about the Annual Report on Conservation and 
Science and download recent publications (http://www.aza.org/annual-report-on-conservation-and-
science/), or learn more about field conservation (https://www.aza.org/field-conservation) on AZA's 
website. 
 
Please contact Jordyn Chace (jchace@aza.org) or Shelly Grow (sgrow@aza.org) if you need assistance 
at any time. 
 
Thank you for taking the time to tell us about the field conservation efforts at your facility.  



How do I decide whether a project counts as “Field Conservation” or “Mission-Focused 
Research”? 
 
Many projects have components of both field conservation and research – however, we ask that you 
enter information about each project in only one survey after deciding where it best fits.  
 
Field conservation projects are those that directly impact the long-term survival of species in natural 
ecosystems and habitats. Research projects are hypothesis-driven, and include data collection and 
analysis. If a project involves research whose findings will have a tangible and immediate application and 
effect on a species in situ, it would fit in the field conservation category. This might happen when an 
existing recovery or management plan requires research to be completed before the next action for 
recovery can be implemented.  
 
For example, a site-specific habitat assessment needs to be completed before animals could be 
reintroduced. Conversely, if research is focused on learning more about a species’ basic biology or 
improving the care and management of animals not slated for reintroduction, it would fit better in the 
mission-focused Research category. 
 
For more information about what type of projects are appropriate for each survey, review the Definition of 
Field Conservation and Definition of Mission-Focused Research developed by the WCC and Research 
and Technology Committee (RTC) respectively. 
 
Are there certain types of projects that sometimes meet the field conservation definition 
and sometimes do not? 
 
Some types of projects should only be submitted when their direct impact on species in the wild is clear:  
 
 “Train the trainer” workshops: Teacher training workshops are only included if teachers engage in a 

field conservation activity. If teachers are taught how to do field conservation but the zoo/aquarium 
does not confirm whether they ultimately implemented the conservation action, that training will be 
excluded. 

 Workshops, meetings, conferences, and symposia: Conference or meeting-related expenses are only 
included if 1) the meeting consists of members of a species’ recovery team planning their next steps 
and each participant is responsible for implementing aspects of a recovery or management effort, or 
2) financial support allows a field conservationist to participate in a conference/meeting that will allow 
that person to apply lessons learned or broaden support for their project.  

 Participation in AZA Animal Programs, such as SSPs or studbooks: Donations to, or engagement in, 
SSP or TAG-sponsored field conservation projects should be included. However, unless part of an 
active reintroduction effort, following recommendations in Breeding and Transfer Plans or improving 
an SSP’s population sustainability does not meet the WCC’s definition of field conservation.   

 Donations to AZA: Donations to AZA’s Conservation Grants Fund or to AZA SAFE: Saving Animals 
From Extinction may be included, as the funds are restricted to conservation-related work. 

 Development of breeding protocols: When an assurance population is being held of critically 
endangered species, development of improved breeding protocols may be considered a conservation 
activity. Developing these methods may also be a conservation activity for species that are listed as 
endangered and the primary direct threat to their population in the wild is over-collection. Developing 
and improving breeding protocols to increase the population sustainability of an SSP is not a field 
conservation activity. 
 

Why is the project I entered no longer listed when I log into the system? 
 
Survey submissions are reviewed by members of the WCC and AZA staff to determine whether each 
project meets the field conservation definition of having a direct impact on animals or habitats in the wild. 
If a survey submission does not make the “direct impact” clear, that project will likely be removed from the 



database after AZA tries to contact the submitter for more information. Providing a complete project 
description will help clarify to you and WCC reviewers if a project meets the field conservation definition, 
will decrease the likelihood that a legitimate field conservation project is removed from the database, and 
will improve the data quality for analyses and publications. 
 
When are facilities surveyed? 
 
Facilities are surveyed annually, starting in early December for that survey year and continuing to the end 
of February of the following year. People are asked to submit information only about activities that 
happened in that given year and should not include upcoming planned efforts. Some facilities submit their 
information based on their facility’s fiscal year, if it differs from the calendar year. This is fine as long as 
submitters are consistent from year to year. AZA reports all submissions by stating a year (e.g., 2010, 
2015, etc.). 
 
I am the Field Conservation contact for my institution, but I need to pass that 
responsibility to somebody else due to changed responsibilities/departure from the 
institution. What should I do? 
 
Only AZA staff can change these designations. Please email Jordyn Chace (jchace@aza.org) or Shelly 
Grow (sgrow@aza.org) if you need to have your institution’s survey contact reassigned. 
 
I cannot see my facility’s projects when I log in, or, I am having trouble saving my 
information. What should I do? 
 
There are a number of reasons why this might be. First of all, only people with specific privileges linked to 
their account can see all of, or edit, the information about their facility’s projects. Generally, only one 
person per facility has that online privilege. Feel free to confirm with AZA if you believe your account no 
longer has those privileges but should. Secondly, AZA’s website logs you out after fifteen minutes of 
inactivity and, although the page will not look different, you will suddenly be unable to save changes. This 
happens to people when they turn their attention to an email or search for additional project information, 
so be sure to save your work frequently! Try logging out, then logging back in and see if that works. If you 
still experience trouble, it may be due to an account error and you should email Jordyn Chace 
(jchace@aza.org) or Shelly Grow (sgrow@aza.org) for assistance. 
 
I need to collect information from several colleagues at my organization. Are there any 
tools that will help me collect the information I need to enter into the survey? 
 
Spreadsheets with all of the fields found in the survey are available on AZA’s website: 
https://www.aza.org/resources-for-the-arcs-surveys under the section titled “Which Project-specific 
Information is Collected”. Many submitters use this spreadsheet beforehand to gather and prepare the 
information, and then enter it all into the online survey when they are ready. Sending AZA a completed 
spreadsheet does not count as completing the survey – you should enter it online as well. 
 
Can I download a spreadsheet of all of my facility’s projects? 
 
While you are not able to download your submissions, AZA would be happy to send you a spreadsheet 
with this information. Please contact Jordyn Chace (jchace@aza.org) or Shelly Grow (sgrow@aza.org) to 
request a copy of your facility’s projects. 
 
Is there a way for me to delete a duplicate entry or one that I created by mistake? 
 
Field conservation contacts may edit any field (e.g., change an incorrectly selected species to the correct 
one), but they are not able to delete an entry created in error. Please contact Jordyn Chace 
(jchace@aza.org) or Shelly Grow (sgrow@aza.org) to remove the unwanted content for you. 
 



 
 
What information is visible to the public? 
 
The only information that is available to the public through the Conservation & Research database is what 
is shown in the screenshot below: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
How can I ensure that my submission is complete and useful? 
 
Build Your Project Summary 
 

 
 

The fictional sample project shown above conveys what the ideal amount of detail is for each project. 
Each field is filled out, giving a better sense of what exactly the project entails. Some pointers for this 
section include: 
 
 Title (Limit – 1,000 characters): Keep the title concise yet descriptive. Words signifying what species 

the project is focusing on and where it took place are helpful. 

 Description (Limit – 1,500 characters): Write a brief and thorough description for each project that 
describes the impact on the wild. WCC members use the project’s description to understand whether 
a project meets their definition of field conservation. This is also one of the fields that is viewable by 
anybody exploring the database, and therefore, a thorough description allows all viewers to 
understand what you are doing.  

 Participation Status: This field describes the participation status of the submitting organization; 
therefore, if your facility’s role was short-term within a decades-long, ongoing recovery effort, you 
should indicate that your participation has been “Completed.” Be sure to update this field as your 
participation status changes! This will allow you to use the search functionality to limit the number of 
projects you see when you enter your annual project information to only those that are “Ongoing”. 

 Project Type: Many projects involve both in situ and ex situ components. For this field, choose the 
category that best aligns with how your facility, i.e. the submitting organization, participated in the 
project. In the sample above, since AZA staff were directly involved in the reintroduction efforts, in situ 
would be the more suitable choice, whereas if they were bred and reared by AZA staff who were not 
involved with the actual reintroduction, ex situ might be more suitable. 

 Participation Role: Choose whether your organization is responsible for leading the project or whether 
you were a collaborator on another organization’s project. If you are reporting a donation to another 
organization for work that you were not directly involved in, you would choose “Collaborator”. 

 Project Staff: List the individuals that were most involved in the project, if relevant – this could be staff 
at your institution, a principal investigator on a grant or research project, or other key individuals. 

 Result Summary: Fill out this field once tangible results are available, such as when the project is 
completed. How did the results compare to what was expected? 



 Biome/Habitat: Choose the biome where the conservation action primarily occurred. In the scenario 
above, the unicorns may not have been bred in a grassland since they were reared ex situ, but 
ultimately they were released into a grassland habitat. 

Add an Annual Project Update 
 

 
 
 Report Year: This information is what identifies those projects you participated in during a given year. 

All of AZA’s year-specific data queries are based on the Report Year field. If no annual project 
updates are created for a project submission, then that project will not be included in any AZA reports 
or analyses. The information in this section is viewable only to the field conservation contact at each 
facility and to AZA. AZA will not share the individual amounts spent per project, although the amounts 
may be aggregated across projects and included in analyses and publications. If a project is 
completed, you do not need to continue to add annual project updates. 

 Status: A project should be listed as “Active” if your organization had any engagement (i.e., Amount 
Spent is above zero or other engagement) with the project in that year. It should only be marked 
“Inactive” if the Amount Spent is zero and project activities have totally ceased.  

 Amount Spent: Do not fill out this field directly. Instead, fill out Cash Spent This Year and In-Kind 
Cash Value This Year individually – the Amount Spent field should be calculated automatically. The 
In-Kind Cash Value This Year refers to the monetary equivalent of the goods, commodities, or 
services that were provided in lieu of cash for this project during the reporting year. 

 Describe this year’s project activities (Limit: 1,500 characters): Unlike the Project Description seen on 
the previous page, this field should only include the activities that took place that year. This field is 
important for multi-year projects which occur in successive stages. 

 Check box if your support for this project was solely in the form of a direct grant or donation to 
another entity: If your collaboration on a project in any given year was limited solely to providing 
financial support to another organization implementing field conservation activities (e.g., through a 
grant or donated from funds collected through a fundraising program like Quarters for Conservation or 
Bowling for Rhinos), be sure to check this box. If this box is not checked, it will be presumed that an 
organization’s collaboration entails engagement with the project beyond financial support. 



 
 
 
 
Be Thorough 
 

 
 
We depend on you to provide as much information as possible about each project so that analyses and 
publications are an accurate reflection of the AZA community’s collective conservation efforts. Please 
complete all fields of the survey to the best of your ability. Keep the following tips in mind as you fill out 
the rest of the survey: 
 
 Species: The dropdown list is sorted alphabetically by the type of animal first, and then the unique 

descriptor (i.e. “Owl, Snowy” instead of “Snowy Owl”). You can add multiple species by clicking “Add 
Species” for each new entry. If your targeted species is not included in the dropdown list, select 
“Other” and a text box will appear that will allow you to write the name of the target species. Be as 
specific as possible and include Latin names to minimize confusion. Species groups are included in 
the dropdown menu for projects that are generally taxonomically-specific, but not species-specific 
(e.g., sea turtle rescue and rehabilitation, donations to organizations that support all species of a 
given genus, etc.). Avoid choosing species groups like “Ape (Mammal spp.)” if you know the 
particular species being targeted. 

 Keywords: Choose up to three keywords. Explore all of the options available before choosing the 
three that best describe your project. 

 Project Locations: The Continent field is not automatically selected for each country, so take care to 
choose the correct continent for each country that you choose. The Project Location should describe 
where the majority of the conservation action took place. If your organization bred animals for 



release, choose the country where the animals were released. 

 Participating Institutions: If your organization is a collaborator on a project, be sure to identify at least 
one “Lead” organization. There is no limit to the number of organizations you can list. Make sure to 
spell the organizations’ names correctly, include any acronyms they might be better known as, and 
spell out acronyms that may be less well-known. 

 Publications: Include any peer-reviewed publications, technical reports, or graduate student theses or 
dissertations that resulted from, or are associated with, the project activities. AZA uses Associated 
Press (AP) styling standards – notate author names in the format “Last Name, First Initial”, do not use 
“et al”., and use an ampersand before the final name. Spell out the full name of the journal. An 
example of what a full citation should look like is included below; though keep in mind that you will 
only be filling in individual fields. 
 

Arandjelovic, M., Bergl, R.A., Ikfuingei, R., Jameson, C., Parker, M., & Vigilant, L. (2015). Detection dog 
efficacy for collecting faecal samples from the critically endangered Cross River gorilla (Gorilla gorilla 
diehli) for genetic censusing. Royal Society Open Science, 2(2), 140423. doi: 10.1098/rsos.140423 


