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Education Award 
2022 Guidelines for completing the application 

 
 

 
 

The Association of Zoos and Aquariums recognizes outstanding achievement in 
educational program design judging programs on their ability to promote conservation 
knowledge, attitudes and behavior, show innovation, and measure success. 

 
Note: Remember, awards will be presented in two categories based on institutional 

budget (budgets less than $8 million and budgets of $8 million or more). ALSO, see attached 

TIP sheet for recommendations from former reviewers to assist you in developing your submission. 

 
A. CANDIDATE 

 
Program Title: This title should be used consistently throughout the application.  

Date program initiated: Date when the program was offered on a permanent basis. 

B. Applicant 
Items in this section are self-explanatory. 

 
C. Narrative—maximum of 6 pages; include and identify the following sections: 

Program Analysis: Explain how the need for the program was determined. Identify the target 
audience. Describe how the program is relevant to the audience and the institution’s mission 
and messages. 

 
Program Design: State the goals and measurable objectives for the program. Identify the main 
message/theme of the program. 

 
Program Development: Clearly describe the program. Illustrate how the program content 
supports the goals and objectives. How were materials and methods chosen? What resources 
(time, staff, budget) are needed to conduct the program? 

 

Program Implementation: Include a description of how the program was delivered. List any 
special training or considerations that went into implementing the program. How were all 
participants and resources prepared for smooth delivery of the program? 

All applications are due by close of business on June 1, 2022, and must be compiled into one PDF file.    

Please upload your file to: https://bit.ly/AZAEducationAward  

The file name should reflect both the name of the institution and the award name. Abbreviations are allowed. 

Your file will go to the AZA Digital Dropbox account, but you do not need to sign in, or even have a Dropbox 

account to use this link—when it opens, just click on the “choose files” box and upload your application. 

Please contact Rob Vernon (rvernon@aza.org; 301-244-3352) if you have any questions about the 
application process. 

 

https://bit.ly/AZAEducationAward
mailto:rvernon@aza.org;
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Significance, value and innovation: Describe the program’s significance to advancing the field of 
conservation education, its relevance or appropriateness for use by other zoos or aquariums, 
and its innovative qualities. 

 
 

D. Evaluation—maximum of 2 pages 
Describe the evaluation plan for the program. Include a description of the evaluation methods 
and materials utilized. Include evaluation plans for both participant satisfaction and impact. 
Provide results of evaluation, and how the findings were used to shape the program. Have 
revisions been made to the program as a result of evaluation? 

 
 

E. Supplemental Materials Integral to the Program 
 

Photos: No more than fifteen (15) captioned digital images (JPEG or TIF 300 dpi 
preferred). Designate one digital image that illustrates the program to be used 
during the AZA Annual Conference Awards Ceremony PowerPoint presentation. 

 

Printed materials: May include curricula, teacher materials, guidebooks or other materials 
integral to the program. Include any evaluation forms or instruments. Do not include 
promotional materials or newspaper or magazine articles about the program. 

 
 

F. Submitter 
The SUBMITTER is that person responsible for the contents of the entry. Failure to provide an 
electronic signature on the designated line (note: the signature can be scanned and placed in 
the document) will constitute an incomplete application. 

 
 

G. News Release Form 
AZA will create a news release for each award winner. Please complete the form and in the 
“summary” portion, write a paragraph describing your program, including details such as new 
techniques or technologies employed, cost of construction (for exhibit award applications), and 
a description of any species of animal involved. 

 

Also, please submit the name, phone number and email address of a media contact for the 
award and a quote from the institutional director. Copies of the release will be shared with the 
institution for approval. 

 

It would be helpful to request that the Public Relations Department at your institution complete 
this form.  Submit the completed News Release Form (available at www.aza.org/education-
award) with the application and also email the form as a WORD document to Rob Vernon: 
rvernon@aza.org 

 

H. WINNER’S RELEASE: HELP YOUR FELLOW MEMBERS! 

If yours is the winning application, would you be willing to have it posted on the AZA website? 
Many people have asked for examples of a winning application so we are hoping to be able to 
post them on AZA’s website. It would be possible to edit the application before posting if there is 
information included that you would not wish to share with a wider audience. 

file:///C:/Users/rvernon/AppData/Local/Temp/Temp1_Guidelines%20in%20Word.zip/www.aza.org/education-award)
file:///C:/Users/rvernon/AppData/Local/Temp/Temp1_Guidelines%20in%20Word.zip/www.aza.org/education-award)
mailto:rvernon@aza.org


Page 3 of 4 2021 Education Award Guidelines.doc  

The recommendations contained within this document were suggested by past 
reviewers of Education Award applications and are provided to assist you in developing 
your AZA Education Award submission. 

 
A. Formatting: While there are no formal guidelines provided regarding formatting, 

judges suggest the following formatting guidelines. 

• 12 point font is ideal; do not shrink the font in order to squeeze more 
information into the allotted space. 

• Word documents were preferred over PowerPoint documents. However, if 
you do use PowerPoint, judges found it best to use only 2 columns of text 
while keeping backgrounds and graphics simple so as not to distract from 
the content. (Remember all must be combined into a single PDF). 

B. Narrative: 

• It is imperative that you address each of the questions outlined in the 
Narrative section of the application (analysis; design; development; 
implementation; significance, value, and innovation). 

• The Narrative is limited to 6 pages, so be clear and concise in your 
descriptions as you may lose points for exceeding the page limit. 

• Have your application proofread by someone outside of your 
department/area.  Someone not familiar with the program may help 
identify areas that are unclear while spotting typos. 

C. Program Analysis: 

• Be thoughtful regarding the need of your program (e.g. did you need to 
bring in new revenue, target a new audience) and how it relates to your 
institution’s mission/goals. 

D. Program Design: 

• Clearly define the goal(s) and objective(s) of the program.  Goals are 
broader in scope (e.g. Encourage understanding and appreciation for the 
role of elephants in natural ecosystems) while objectives are specific and 
measurable (e.g. 10% of program participants will purchase elephant 
themed African handicrafts from the gift shop). 

• Also, clearly state the program theme or main message (e.g. People and 
elephants coexist in a delicate balance for survival). 

• The program’s theme, goal(s), and objective(s) must all work together. 
E. Program Development: 

• Provide a clear, sharp picture of your entire program including staff time, 
funding, training, etc. 

• Please describe (do not list) how program materials and methods are 
appropriate for the audience. 

F. Program Implementation: 

• The judges are looking for a clear and concise description of the 
program’s implementation and delivery in this section. 

• If your implementation plan included staff training, addressed safety 
concerns, and provided for contingency issues (e.g. weather, equipment 
failure), please include that information in this section. 
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G. Significance, Value, and Innovation: 

• Program “significance and value” can be considered at the level of 
Conservation Education as a whole or to your specific community and/or 
institution. 

• If your program would be relevant or appropriate for other institutions to 
use, please include some mention as to how it could be implemented 
and/or adapted. 

H. Evaluation 

• Be sure to stay with page limits when addressing the questions outlined in 
the application as you may lose points for going over the allotted space. 

• In some cases, an executive summary will suffice (e.g. methods, 
materials, results, changes implemented). 

• Was the program evaluated at multiple stages: front-end, formative, 
summative, and/or remedial. 

• Evaluation should cover both satisfaction and impact. Impact evaluation 
will determine if the program meets your measurable objectives. 

I. Supplemental Materials 

• Make sure you adhere to the photo requirements as you may lose points 
for including more than the allotted number of photographs. 

• Do not include all of your evaluation instruments, a sample is sufficient. 
Similarly, do not include every participant’s completed evaluation form. 
Evaluation results should be summarized in the evaluation section of the 
application, and the judges would be more interested in viewing a blank 
form. 

• Limit the number of pages added by supplemental materials.  50 pages or 
less should be sufficient.  Including more than 50 pages generally means 
that the judges will ignore or only quickly scan the added materials. 


