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Angela Peterson Excellence in Diversity Award 
2021 Guidelines for completing the application 

 
 

 
 

“The Association of Zoos and Aquariums (AZA) recognizes and embraces human diversity 
in all its forms and facets, while also acknowledging we continue to fall short in our efforts 
to be equitable and inclusive. 
 
AZA zoos and aquariums need to recognize the strength that comes from the diversity of 
backgrounds among staff, partners, and stakeholders to achieve their missions. As the 
composition of the United States’ and other countries’ populations become increasingly 
diverse, and calls for a more equitable society become more urgent, zoos and aquariums 
must take action to develop or deepen comprehensive diversity and inclusion initiatives in 
their hiring and employment practices; the services and experiences they provide their 
visitors and communities; the way that they do business; and how they work with in-situ 
conservation partners." (AZA Diversity, Equity, Access & Inclusion Position Statement, 
2020). 
 
Through the Angela Peterson Excellence in Diversity Award, AZA recognizes institutions that 
are demonstrating transformational leadership in diversity, equity, accessibility, and 
inclusion. Winning institutions will successfully demonstrate that they have implemented 
significant changes through strategies that have ripple effects throughout the organization 
and beyond. Those organizations selected for the award demonstrate their leadership as a 
zoo or aquarium that is helping to transform our industry to be more diverse, equitable, 
accessible, and inclusive for all people in support of the mission of AZA and member 
organizations.  
 
The award recognizes institutions that have made significant strides in creating influential 
and transformative programs in diversity, equity, accessibility, and inclusion – and that serve 
as catalysts for change for the organization and beyond. Programs designed as one-time or 
special events for single implementation will not be considered. Projects must be active at 
the time of submission to be eligible for this award. 

A. CANDIDATE 
Title: It is important, for judging and recognition purposes, that the entry is identified by a 
specific title that is used consistently throughout the application. 

All applications are due by close of business on June 15, 2021, and must be compiled into one PDF file. 
Please upload your file to: http://bit.ly/AZA2021Awards  
The file name should reflect both the name of the institution and the award name. Abbreviations are allowed. 
Your file will go to the AZA Digital Dropbox account, but you do not need to sign in, or even have a Dropbox 
account to use this link—when it opens, just click on the “choose files” box and upload your application. 

Please contact Rob Vernon (rvernon@aza.org; 301-244-3352) if you have any questions about the 
application process. 
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B. APPLICANT 
Items in this section are self-explanatory. 
If two or more AZA institutions collaborate on a project and wish to be considered collectively, 
this section should be completed fully and signed by the director of each collaborating 
institution. See Sections E(3) and E(4) for more information on collaborative programs. 

C. SUMMARY— maximum of one single-spaced page in 12-point type. 
Provide a concise, complete description of the ways in which your organization is 
demonstrating leadership in the areas of diversity, equity, accessibility and inclusion. What is 
the significance and value to your organization and identified beneficiaries? Include your 
organization’s diversity and inclusion statement. 
 

D. GOALS and OBJECTIVES—maximum of one single-spaced page in 12-point type.  
 What do you want to achieve? (Goal) 
 What steps or actions is your organization taking to work towards this goal? (Objectives)  

 Please include at least three objectives. 
 

E. NARRATIVE—maximum of three (3) single-spaced pages in 12-point type. Describe 
your project as completely as possible, addressing topics (1) through (5). Please 
number and title each topic in your narrative. Please include and emphasize all 
innovative approaches. 

 
(1) What issues related to diversity, equity, accessibility, and inclusion are addressed by your 

award submission? 
 Who is the audience affected by this issue?  Does the program target the workforce (staff and 

volunteers), governing bodies, vendors, guests and/or the community?  
 

(2) How does your program enhance diversity, equity, accessibility, and inclusion? 
How does this program enhance diversity, equity, accessibility, and inclusion for your intended 
audience? What activities were utilized (training, staff/volunteer recruiting and/or retention 
programs, interpretive programs, community outreach and/or engagement, publications, other)?  

(3) Describe the level of institutional commitment. 
Is the initiative short-term, long-term, ongoing or permanent? How does the institution support 
the program (staff, facilities, funding, support from other agencies, internships, other)? What 
resources are available to sustain this program over time? 

(4) Describe how your institution collaborates with other groups to work towards your 
goal. How are results shared?  
Who are your partners and what role do they play? Does the project take place at your 
institution, off-grounds or both? How have you shared results?  

(5) What are your project results? What are areas for improvement? 
What is the impact of the project on your organization or community?  
In what ways could you enhance your approach? 

 
F. EVALUATION—maximum of two (2) single-spaced pages in 12-point type. 

Describe methods used to evaluate the program, results of the evaluation, and conclusions drawn 
from the evaluation. The criteria and methods for evaluation are up to the program developer. 
Judges will consider how appropriate the methods chosen are, whether the results pertain to the 
objectives, how well the program achieved progress towards its stated goal, and if the conclusions 
drawn from the results are justified. 

 

G. SUPPLEMENTAL/NARRATIVE SUPPORT MATERIALS 
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Additional materials in support of the application may be included in this section as appendices; 
i.e., printed materials, evaluation forms, photos, etc. It is important that you provide the judges 
be supplied with as much pertinent information as the applicant feels appropriate. 
 
Each item should be labeled with an appendix number and referenced in the narrative. 
 
There should be a maximum of twenty (20) photos. Photos should include views of the public 
area to show how the public or community participates in the program, and from the employee 
view to show their participation in the program. Photos may be included in the body of the text if 
they enhance the clarity of the application. Photos should be labeled with captions limited to 50 
words or fewer. 
 
Press releases, newspaper clippings, copies of publications (in print or soon to be published) 
and other supplemental materials that are considered important to the application. Please limit 
these materials to ten (10) items. 

 
H. PARTICIPATION/COLLABORATION 

PARTICIPATION indicates the list of any participants deserving acknowledgment for assisting 
with the diversity program. A separate certificate will not necessarily be given to those 
participants, but their names may be read during the awards presentation. 
 
COLLABORATION indicates that institutions wish to be considered collectively, with awards to 
each institution. Along with a list of those collaborating on the program, please submit a letter 
from the Director(s) of the collaborating institution(s) indicating support of the submission. It is 
the responsibility of the submitting institution to properly determine the level of participation by 
other institutions. 

 
I.  IMAGE—one digital image that illustrates the program—to be used during the AZA Annual 

Conference Awards Ceremony PowerPoint presentation. 
 

J. SUBMITTER 
The SUBMITTER is that person responsible for the contents of the entry. Failure to provide an 
electronic signature on the designated line will constitute an incomplete application. 

 
K. NEWS RELEASE FORM 

AZA will create a news release for each award winner. Please complete the form and in the 
“summary” portion, write a paragraph describing your program, including details such as new 
techniques or technologies employed, cost of construction (for exhibit award applications), and 
a description of any species of animal involved. 
 
Also, please submit the name, phone number and email address of a media contact for the 
award and a quote from the institutional director. Copies of the release will be shared with the 
institution for approval. 
 
It would be helpful to request that the Public Relations Department at your institution 
complete this form. Submit the completed News Release Form (available at 
https://www.aza.org/angela-peterson-excellence-in-diversity-award) with the application and 
also email the form as a WORD document to Rob Vernon: rvernon@aza.org  

 
L. WINNER’S RELEASE: HELP YOUR FELLOW MEMBERS! 

If yours is the winning application, would you be willing to have it posted on the AZA website?  
Many people have asked for examples of a winning application so we are hoping to be able to 
post them on AZA’s website. It would be possible to edit the application before posting if there 
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is information included that you would not wish to share with a wider audience. 


