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Vision

The Association of Zoos and Aquariums envisions a world where all people respect, value and 

conserve wildlife and wild places.

Mission

The Association of Zoos and Aquariums helps its members and the animals in their care thrive by 

providing services advancing animal welfare, public engagement and the conservation of wildlife.

Our Promise

We will promote AZA accreditation as the standard of excellence in the zoo and aquarium profession.

We will increase the collective impact of AZA members in animal care, welfare, sustainable 

population management and the conservation of wildlife.

We will tell powerful stories about the work of AZA-accredited zoos and aquariums. We will empower 

zoo and aquarium professionals to be leaders in their field.

We will advance diversity, equity, access and inclusion practices in the profession and integrate these 

as values into our organizational cultures.



INTRODUCTION

We are in the midst of a great global change, including significant social and cultural shifts related 

to social justice issues. This includes the zoological, conservation, and environmental education 

communities in which AZA and our members work. Our intersecting role within these communities, 

combined with our extraordinary audience reach, positions AZA and our members as unique 

thought leaders and actors on the issues of diversity, equity, access, and inclusion. This changing 

landscape also highlights how our mission to conserve wildlife and the work required to achieve it are 

inextricably linked to issues of social and environmental justice.

AZA is committed to providing the highest quality member services to advance the zoo and 

aquarium field. AZA is also committed to being a global leader in promoting species conservation 

and animal welfare by leveraging the size, scope, expertise, and public trust of its member 

institutions. Our conservation, engagement, and business operations must reflect a commitment to 

diversity, equity, access, and inclusion if we hope to achieve our vision of “a world where all people 

respect, value and conserve wildlife and wild places.”

This Action Plan serves as a guiding document for the Association’s efforts to model a strong, 

integrated commitment to diversity, equity, access, and inclusion. It is important to note that the 

goals and strategies outlined below are not exhaustive or conclusive, but rather individual steps in 

an evolution. As we move forward as an organization and as a community, we will continue to build 

upon this foundation, and push for greater diversity, equity, access, and inclusion in our practices and 

organizational culture.

5-YEAR GOALS

These are overarching goals our organization is working toward in our DEAI efforts.

» AZA members and staff have a shared understanding of how and why DEAI is critical to achieving 

the mission of AZA zoos and aquariums

» AZA staff, leadership, and committees are more diverse and reflective of the communities we 

serve

» AZA staff, leadership, and committees have demonstrated knowledge of and commitment to 

DEAI practices and values

» AZA’s operations reflect our DEAI values

» AZA members (individual & organizational) and partners are more diverse and demonstrate a 

commitment to DEAI



GOALS & STRATEGIES BY DEPARTMENT

The following outlines more focused goals and strategies each department will undertake to advance 

the 5-year goals. In the sections below, “dimensions of diversity” is intended to include but not 

limited to considerations of gender, gender identity or expression, age, sexual orientation, disability, 

physical appearance, race, ethnicity, national origin, and background.

Accreditation

We will work to enhance diversity, equity, access, and inclusion in both our accreditation standards 

and process.

By . . . strengthening language in written materials (Standards, Application, and Inspection Report) to 

reflect DEAI program expectations, providing accreditation inspectors with comprehensive guidelines 

and training for evaluating these programs, and continuously looking to add under-represented 

perspectives to the Commission and inspector pool.

Communications

We will work to highlight diverse voices and thoughtful work being done within the AZA community.

By . . . increasing the diversity of writers and featured voices in Connect and digital Connect pieces; 

using social media platforms to share and promote the work being done by a variety of individuals 

within the AZA community, and give a platform to those who have left the zoological community an 

opportunity to comment on the current state of zoos, aquariums, and inclusion.

We will work to create an environment where regular, productive discussions of DEAI issues can occur.

By . . . engaging with the community on social media in discussion of DEAI issues

Conservation, Management, & Welfare Sciences

We will work to engage more diverse participants and organizations with the Conservation, 

Management, & Welfare Sciences departmental programs.

By . . . understanding, monitoring, and increasing the demographic, member, and organizational 

diversity of participants in Animal and SAFE Programs.

We will work to increase the diversity of leaders in Conservation, Management, & Welfare Sciences 

departmental programs.

By . . . decreasing barriers and increasing incentives to participate in leadership opportunities 

including expanding access to professional development opportunities and reviewing program 

leadership roles to encourage and celebrate more diverse voices, skill sets, strengths, and 

accomplishments.



We will work to increase the diversity of voices and perspectives involved in program planning and 

conservation solutions.

By . . . building capacity for collaborative and inclusive goal-setting including promoting, facilitating, 

and providing training on interdisciplinary and inclusive processes for decision-making with related 

committees and programs.

Finance & Administration

We will work to recruit, hire, and maintain a diverse staff and interns at AZA to allow for the impact of 

various viewpoints on decision-making and operations.

By . . . evaluating and identifying gaps, recruiting, and offering competitive pay to increase 

representation across dimensions of diversity.

We will work to treat all employees equitably.

By . . . providing appropriate resources, including professional development opportunities and 

experiences to promote personal growth and an equal opportunity to succeed.

We will work to build and maintain an environment where different cultures, views and opinions are 

respected and acknowledged, without ridicule or disparagement.

By . . . establishing a professional culture that supports positive exchange of diverse opinions and 

ideas.

We will work to be a model for our member organizations to follow.

By . . . communicating tactics used by AZA to promote diversity, equity, access, and inclusion to 

membership as examples of actions that have impact.

Government Affairs

We will work to create an environment where regular productive discussions of DEAI issues can occur.

By . . . facilitating conversations on improving DEAI outreach.

We will work to support diverse membership of the AZA Government Affairs Committee.

By . . . continuing to encourage participation by more AZA members in AZA’s advocacy efforts.

We will work foster recognition by policymakers about AZA-accredited facilities as places where 

diverse audiences are included in programming and policies.

By . . . developing background materials and providing opportunities for members to communicate 

their efforts with policymakers.



We will work to organize and strengthen relationships.

By . . . strengthening relationships with House and Senate caucuses representing diverse communities 

and joining with other organizations and coalitions to support DEAI-related federal policies and 

legislation.

Member Services

Conferences, Events, & Professional Development

We will work to create an inclusive environment where all are welcome, included, valued, and have 

the tools needed to participate equitably.

By . . . designing accessible event experiences including physical and virtual spaces, promoting 

accommodation resources and modeling inclusive practices and language, and building awareness of 

the Code of Conduct and modeling adherence through all events and PD offerings.

We will work to engage a diverse group of speakers, hosts, participants across learning platforms, 

programs and events.

By . . . developing strategies to identify and recruit more diverse speakers and participants and 

developing tools to support event hosts, speakers, and vendors in adopting practices and messaging 

in alignment with AZA’s DEAI efforts.

We will work to support members, including AZA service volunteers, in advancing their DEAI 

practices and competency.

By . . . improving accessibility of and increasing DEAI resources and content across courses, 

conferences, and web-based offerings.

Education

We will work to improve members’ ability to deliver high-quality relevant education programs to 

diverse audiences.

By . . . providing professional development opportunities focused on community engagement and 

co-design approaches and partnering on research and evaluation efforts to build an evidence-based 

understanding of effective approaches and methods for education programming for under-resourced 

and diverse audiences.

Integrated Marketing

We will work to engage and recruit more diverse partners and partner organizations.

By . . . designing partnership programs and marketing benefits/outlets that organically offer 

platforms and campaigns through which our partners can effectively and genuinely communicate to 

their own diverse and unique market segments and communities.



Membership & Database

We will work to generate a benchmark of current diversity within the AZA community.

By . . . collecting demographic information of our more than 6,000+ individual members and 700+ 

organizational members.

We will work to support AZA’s fifth strategic promise to advance DEAI practices with in the zoo and 

aquarium field.

By . . . tracking, benchmarking and evaluating DEAI practices by our organizational members 

(Accredited Institutions, Certified Related Facilities, Conservation Partner, Society Partner and 

Commercial.)

We will work to build racial, ethnic, and gender diversity within AZA’s individual membership 

categories.

By . . . coordinated outreach and strategic recruitment and retention efforts.


