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Abstract (Limit 1,500 Characters) 

 

The San Antonio Zoo’s Summer Naturalist Program is 2 years old. Youth volunteers from all over the San 
Antonio metropolitan area work for the Zoo during the summer months teaching conservation awareness and 
responsible actions. The project aims to provide a scaffold for our diverse and well-trained youth volunteer 
program. By introducing a strong core of conservation-oriented mentors in the form of college interns, this 
program will assist them in delivering action-oriented messages to the public. The specific objectives in this 
project are: 1) To create internship opportunities for up to four college students whose studies involve 
disciplines like Outdoor Recreation, Environmental Education, Interpretation, Communication and Informal 
Education; 2) To provide conservation training for interns who will function as mentors. They will inspire 
youth volunteers to fulfill the mission of our zoo, and support AZA’s national campaign to build the largest 
wildlife conservation movement in North America. 3) To create an evaluation system that accurately 
documents guest contacts, hours worked, and a personal evaluation for each intern and youth volunteer. The 
evaluation will also capture information from 5% of the almost 70,000 guest contacts expected in the 
summer and evaluate the effectiveness of our action-oriented conservation messages. The information the 
Zoo receives from this project will make our program more effective, and will assist us in planning for future 
funding needs. 



2007 AZA CONSERVATION ENDOWMENT FUND  
Project Proposal 

 
** If you’d like to include citations/references for statements made in this section, please include them in a separate Word 
document titled “Citations” and attach it to your CEF Application Email as an appendix.  Citations are NOT required. 
 
1. Explain the goal and rationale behind the proposed project.  What will the specific outcomes be?  (If the 

proposal is for funding part of a larger project, the proposal must focus on the part for which CEF funding 
is being requested.) LIMIT 4,000 CHARACTERS 

 

The San Antonio Zoo has supported a year round youth volunteer program called ZooTEAM since 1997. Our program is 
diverse in gender, race and from a variety of different socioeconomic areas. The ZooTEAM Youth Volunteer Program is 
designed to meet the following goals: To provide an environment for youths to help the Zoo achieve its mission, to 
encourage and support the youths’ interest in animals and wildlife, to educate its members about professional animal 
care and the role of zoos. The San Antonio Zoo hosts approximately 900,000 people each year. While the majority of our 
volunteers work between the months of September and May, 60% of Zoo guests visit during the months of March 
through August.   As a result, in 2003 the Zoo began an initiative to triple the education opportunities during peak 
season. Our youths contributed over 2,850 hours in the summer of 2005, which is equivalent to six full time employees 
at 40 hours per week. They recorded over 62,000 guest contacts in three months, which is approximately 688 people per 
day. Exit interviews indicated that the youths felt more confident when an adult is present to help “back them up." 
Unsupervised themed interpretations quickly degenerated into fact based presentations without the support of an adult. 
Many experienced the greatest degree of lost confidence while speaking to adults about conservation and when asking 
adults to change their behavior. Working as a conservation team will allow the youth volunteers additional support and 
greater confidence. Specific aim 1: To provide an internship opportunity to college students who want to work with youth 
interpreters. Their job description will include team building skills, experience working with teens, outgoing character, 
and conservation minded ideas. Efforts will be made to promote this program, and a portion of the budget will go toward 
recruitment efforts. An e-brochure will be delivered to faculty, department chairs, and intern/career offices of all Texas 
and universities in five surrounding states offering applicable degree candidates. Universities showing interest will be 
sent application packets and materials. In addition to being mentors and delivering conservation messages, youth 
volunteers and interns alike will also be an important audience for the Zoo education efforts.  Before they can 
inspire/teach/talk with strangers, these young people must first learn the conservation stories. These are young people 
who already show interest and are likely to become the future leaders in the conservation movement. Creating 
opportunities for these youth – intern teams to feel successful as conservation educators could be an integral investment 
in their future attitudes and actions. Specific aim 2: To evaluate the youth–intern team. The Zoo plans to use a three part 
evaluation to determine whether the youth-intern team was effective including 1)a self/team evaluation  2) observation 
evaluation, and 3) exit interviews. The idea is to get feedback from the program participants and allow them to act as 
mentors to each other. Lastly, to measure training success through observed evaluations of the teams in practice. Specific 
aim 3: To create an evaluation system to capture information from the almost 70,000 guest contacts expected in the 
summer. The evaluation system will allow us to measure how well the action-oriented conservation messages are being 
delivered to the guests. The goal is to capture data on 5% of the total guest contacts at each of the planned interpretive 
stations. A survey team will be assembled to capture information from guests during their visit. We plan to gather data 
based on the recommendations of a professional evaluator, who is currently working on another established zoo 
evaluation project. The survey will be in the form of an outcome evaluation and will gather general information about 
how guests felt about the education station experience.  



 
2. Explain the methodology for this project and why it is appropriate. (For instance, if this is a research 

project, then clearly state the hypotheses to be tested; if this is a conservation education or professional 
training project, describe your target audience and how many people will be reached, etc.)  
LIMIT 5,000 CHARACTERS 

 

The Zoo will continue to maintain a diverse youth volunteer group in both gender as well as socioeconomic areas in order 
to serve the diversity of our visiting guests. The ZooTEAM volunteer program is 68% female and 32% male. The racial 
diversity is 38% Hispanic, 9% African American and 53% Caucasian. 30% of our teens come from socio-economically 
depressed neighborhoods. The Zoo currently has an 85% return rate for our summer youth volunteers, so we feel 
confident that the Zoo can effectively evaluate change confidence and performance in our youth volunteers based on 
previous experience.To complete this project, an initial intern recruitment project must be performed. Materials outlining 
the intern job description, stipend and expectations will be printed and distributed. Training materials will be constructed 
on Basic Interpretation, Animal Content, Teamwork, and Conservation Messages. Implementation of this project will 
include the use of at least four action-oriented conservation stations. 1.South Texas Backyard Habitat – Be Water Wise. 
Action-oriented messages at this station could include: Water wise irrigation practices; things you can do at home to save 
water and water wise gardening. 2. South Texas Backyard Habitat – Be Wildlife Friendly. Action-oriented messages at this 
station could include: understanding the components of a habitat, what animals need to survive and how butterflies and 
hummingbirds use your gardens; what you can do to make a difference for even the smallest of our backyard residents as 
well as understanding and eliminating the possible pollutants around your home. 3. Seafood Watch South Texas – What 
You Can Do to Save the Oceans. Action-oriented messages at this station could include: information on the sustainable 
seafood program, wise food choices, information from the Texas Coastal Conservation Association on Gulf water issues, 
and understanding how pollution in San Antonio makes its way to the coast and into our oceans. 4. Conservation Success 
Stories – You, the San Antonio Zoo, and the Whooping Crane. Be a champion for wildlife right here in Texas! Action-
oriented messages at this station could include: information on what our guests can do to make a difference for this locally 
important species, information on supporting the Aransas National Wildlife Refuge, the people who maintain whooping 
crane feeding grounds, information on how actions in San Antonio trickle down to the Gulf Coast through the natural 
waterways, and supporting Texas organic growers. Each station will have two main educational components built in: a 
graphical display and an education team composed of one intern and up to five youth volunteers. Each station will 
document the number of guests contacted, and contact hours versus hours manned.  
A self/team evaluation tool will be delivered three weeks after the training has completed and then again in the form of an 
exit interview at the end of the summer. 
Education staff will conduct an observation evaluation for each youth-intern team during the course of the summer. 
The observation will concentrate primarily on delivery, correct content, interpretive techniques, stay time, and overall 
performance. 
A survey group composed of the principal, one intern, and ten youth volunteers will be trained to collect data from guests 
as they exit the Zoo. The evaluation will be organized using a stratified random method. The survey with be stratified with 
an initial question “Did you participate in an Education Connection during your visit today?” Each exiting guest who 
meets that criterion will be asked to complete a short “postcard” survey. Our research design goals are to gather 
information on: (using a ranking scale) whether our guests enjoyed the experience or not.  What attracted them to the 
education station? (using forced-choice questions) what do the guests feel the message was at each of the education 
stations? (open ended) Lastly, using openended questions, what things did they learn at the Zoo that will change what 
they do at home? (open ended). The visitor evaluation component will be conducted with the consulting help of a 
professional evaluator who is already under contract for another project.  
The project will utilize the existing Volunteer Services system for recruitment, processing, coordinating records, 
administrative details, and handling all correspondence. Orientation materials, San Antonio Zoo procedures and safety 
training will be provided. Specialized training on the San Antonio Zoo collection will be provided to both summer youth 
volunteers and their intern mentors. Conservation messages will be aligned with the messages created by the AZA 
Conservation Education Committee. Specific training and instruction concerning evaluation instruments will be provided 
for the interns and youth volunteers.  



 
3. What is the conservation/management significance of the specific outcomes?  Explain how the project is 

compatible with the purposes of the CEF.  LIMIT 2,500 CHARACTERS 
 

 
 
4. If you received previous CEF funding for this or a related project, please summarize relevant findings and 

how they relate to the current proposal.  LIMIT 1,500 CHARACTERS 
 

 
 

This entire project is an implementation of conservation goals. The volunteer program is established, and the messages 
are being delivered.  However, the question is, are they being delivered efficiently and are they effective? The specific 
outcomes for this project will answer those questions. This project also promises to have high conservation return for the 
investment. The Zoo is interested in all three audiences – the interns, the youth volunteers, and the guests. Paid interns 
from the appropriate programs of study will not only impact the delivery of the message, but increase the effectiveness of 
the youths through best practice behavior modeling. The advanced skill set the interns provide will create a synergistic 
effect on the enthusiastic youths. With a strong evaluation plan, the Zoo will be able to document the impact of having 
trained mentors teamed with enthusiastic youth educators for the full three month period. The Zoo will be able to link 
data on visitation with messaging. The Zoo already has an established youth volunteer program that is ready to put into 
practice the theories we want tested. The key to success is providing the training and atmosphere to insure that the 
Conservation Education Committee’s conservation messages are delivered effectively and measured through sound 
evaluation practices.  

The San Antonio Zoo has not received CEF funding in the past.  



 
5. Who are the participants in this project, what are their roles, and what are their qualifications?   

LIMIT 3,000 CHARACTERS 
 

 
 
6. Why do you consider the project to be timely and how does it address a current critical need?   

LIMIT 1,500 CHARACTERS 
 

The principle investigator for this project is Elizabeth Palfini, Guest Encounters Supervisor (see cv attached). Elizabeth 
has been at the San Antonio Zoo for five years. Elizabeth earned her Masters of Science in Teaching with an emphasis in 
Botany from the University of Florida in 2002. In 2004, she earned her Certified Interpretive Trainer certification (CIT) 
from the National Association of Interpretation.  She is responsible for the evaluation plan and reporting the final data. 
She will coordinate with the Volunteer Services staff during the recruitment phase and will handle all the interpretive 
training for both the interns and youths. She will work with the graphics staff on the interpretive station graphics and 
any other printed materials.  

This project will help to address two current critical needs. The first is evaluating the effectiveness of our youth volunteer 
interpreters. No one can deny that youth volunteers are an important educational resource. They are enthusiastic, 
reliable, and they work hard. The Zoo needs to find out: Are we using them effectively? Are they doing the job the Zoo 
needs them to do? Does the public respond to the message they deliver? Are we doing the best job we can to provide 
experiences for our youth volunteers that will benefit them in their careers and lives in return for their service to our 
institution? The second critical need this project addresses is the desire to build and nurture a program that supports 
future conservation leadership. This initiative is both timely and an important part of establishing the San Antonio Zoo 
as an intern site.  



 
7. Explain how you will ensure that you are meeting the goals and objectives of your project.  Include how 

your evaluation plan will measure program effectiveness and apply evaluation data to strengthen the 
project.  If this project has an educational or professional training component, the educational impact 
should be discussed (ideally including impacts on conservation-related knowledge, attitudes/affect, and 
behavior).  Evaluation plans may be quantitative or qualitative.   
LIMIT 3,000 CHARACTERS 

 

 
8. Will this project be sustainable beyond the life of the grant?  If so, explain how.   

LIMIT 1,000 CHARACTERS 
 

The goals, objectives and outcomes of this project are straight forward. This project is focused on evaluating three 
different audiences – interns, youth volunteers and general guests. Each audience provides a unique perspective in 
relation to the messages the Zoo is trying to deliver. Measuring the Zoo's impact on each of these audiences will help the 
Zoo make more significant experiences for everyone. Due to the short duration of this project, a simple evaluation 
timeline will help the team stay on track and meet monthly survey goals, and allow for the timely implementation of the 
other evaluation devices. 
 
This project will measure the following: 1) the effectiveness of the initial training and messages, 2) the perceived 
effectiveness of the youth-intern team based on the self-evaluation – in other words how well do the youth-intern teams 
think they are delivering the messages, 3) the actual performance of the youth-intern team through observation, 4) the 
message effectiveness measured by the survey group, for no fewer than 7,000 guests (approximately 10% of our 
estimated total guest contacts), and 5) each of the four conservation stations will be evaluated according to the number of 
guest contacts and total contact hours.  

Yes, the San Antonio Zoo has committed itself to a strong youth volunteer program since 1997. The information the Zoo 
receives from this project should help us make this program more effective as well as help us plan for future funding 
needs. The evaluation will give us a better understanding of each of our three audiences and help us handle each of their 
individual/group needs.  



 
9. How and when will the information generated by this project be disseminated?   

LIMIT 750 CHARACTERS 
 

 
10. If this is a multi-year project, what is the funding strategy for subsequent years?   

LIMIT 750 CHARACTERS 
 

 
11. Is this proposal connected to a relevant AZA program or institution?  If so, explain how.   

LIMIT 750 CHARACTERS 
 

 
12. Are there collaborating institutions or organizations involved in this proposal? 

Yes  No 
 

List all collaborating institutions below, including those associated with the participants listed in question 
5, and attach one “Statement of Institutional Support” form for each institution to your CEF Application 
Email (see CEF Application Instructions).  This form is available on the CEF Application website at 
http://www.aza.org/ConScience/WhatIsCEF/.  

 
Applications that do not include Statements of Institutional Support for all collaborating institutions 
listed will not be considered for funding.  Individually crafted letters of support cannot be 
accepted in lieu of this form.   
 
Collaborating Institution Names: 
 

           

      

           

      

           

The information from this project will be disseminated as either a poster or a workshop at the next most appropriate AZA 
conference or similar venue. The information will also be presented to both the AZAVA (AZA Volunteer Administrators) 
and to the SAAIEA (San Antonio Area Informal Education Association) at a regular meeting.  

This proposed project, if funded by CEF, will set up the initial framework for successfully integrating paid interns into 
our education resources. An endorsement from CEF will pave the way for future Zoo investment of time and resources.  

This entire project stems from the Conservation Education Committee's call for the implementation of action oriented 
conservation messages in Zoo education. Our conservation stations are designed around proven conservation messages 
including the Seafood Watch for sustainable seafood messages, the International Crane Foundation's whooping crane 
messages, Butterfly Conservation Initiative’s backyard butterfly messages, and our own local San Antonio Water 
System's Save Water Save the Day conservation information program.  



 
13. Have all the necessary permits been obtained for the project? 

Yes  No  Not Applicable 
 

a) If yes, list the permits here and attach one electronic copy of each to your CEF Application Email.  
Attachments should be titled “(Proposal Title) Permit.” 

 

 
b) If the necessary permits have not yet been obtained, please explain why. 

 

 
 

14. If research animals are to be purchased for this project, indicate the destination of the animal(s) after the 
completion of the research or provide justifications for euthanasia. LIMIT 750 CHARACTERS 

 

      

      

No research animals will be utilized during this project. 



2007 AZA CONSERVATION ENDOWMENT FUND 
Budget 

 
PREVIOUS CEF SUPPORT 
If any of this proposal’s Principal Investigators received previous CEF support, please complete the required 
information below for each.  
 
** If you need to add additional awards, please add their information to a separate Word document and include it as an 
attachment titled “Past CEF Projects” with your CEF Application Email. 
 

 

 
 
PROJECT BUDGET 
All funding requests from CEF should be for one year only.  Funding decisions are announced in early 
September and CEF funds are to be used for work from the announcement date forward.  Costs incurred prior 
to the announcement will not be covered by CEF funds. 
 
Total Project Budget: $25,430.00  Total Requested from CEF: $9000.00 
 
 
OTHER SUPPORT 
List any other support already received and/or grant applications currently in review with other potential 
funding sources for the project.      
         

Item for which funding 
was requested 

Amount Requested Amount Received Date Expected 
(if not yet received)    

Grant/Matching Source 

none                         
                              
                              
                              
                              

 
Note: Recipients of CEF grants are obligated to inform the fund coordinator of any pending or overlapping grants that are 
received.  IF such grants are received, it is possible that the CEF Scientific Advisory Committee will recommend that the 
CEF award be reduced or refunded. 
 
 
DETAILED BUDGET 
The detailed budget should be separated into CEF and non-CEF costs.  List under each category budget items 
and method of calculation (e.g., 2 persons x 10 days x $25/day), as well as probable sources of support.  The 
following should be listed as separate budget items: airfares, lodging, vehicle rental (cars, planes, boats), fuel, 
per diem, equipment over $500, supplies, services (lab analyses, editing), pharmaceuticals, shipping/postage, 
printing, and personnel costs (see below for funding restrictions).   

Name of P.I.:        Year of award:        Amount of Award:       
 
Project Title:       
 
Were all required reports (annual/final) submitted?  Yes  No 

Name of P.I.:        Year of award:        Amount of Award:       
 
Project Title:       
 
Were all required reports (annual/final) submitted?  Yes  No 



 
CEF grant money does not fund the following: Salaries for staff appointed to regular, full-time positions 
(exceptions include graduate student stipends and technician salaries); tuition, university fees, or fringe 
benefits associated with graduate students or other collaborators; administrative costs (including institutional 
overhead and submission costs for the publication of journal articles); travel unrelated to completion of the 
project (conference presentation expenses, travel to meetings, etc.); planning meetings that define, rather than 
implement, conservation goals. 
 
** If you need to add additional budget items, please add this information in a separate word document and include it as 
an attachment with your CEF Application Email titled “Additional Budget Items.”  
 
CEF Budget Items:  
                       

 
CEF Budget Item 

 
Method of Calculation  

 
Total Cost 

Was funding for this 
item also requested 
from another source? 

Intern Stipend 4 stipends @ $2000.00 each 
3 months @ 30 hours/week 

$8,000.00 Yes   No 

Graphics and stands 1 for each of 4 conservation stations @ 
$300.00 + set-up charges  $100.00 

$1000.00 Yes   No 

                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
                  Yes   No 
 TOTAL REQUESTED FROM CEF 9,000.00  

 
Non-CEF Budget Items: 
               

Budget Item 
 

Method of Calculation Total Cost Funding Source for Item 

PI's salary 1/4 of summer salary REMOVED San Antonio Zoo 
Intern and youth 
application materials 

      $100.00 San Antonio Zoo 

Survey supplies paper, clip boards, pens etc $100.00 San Antonio Zoo 
Uniforms T-Shirts for teens @ $5 each Qty 200 

Shirts for Interns @ $14 each Qty 20 
Caps @ $10 each Qty 200 

$3,280.00   San Antonio Zoo 

Printing survey cards and other materials $1,000.00 San Antonio Zoo 
Volunteer 
Coordinators salary 

1/4 summer salary REMOVED San Antonio Zoo 

Station materials butterfly plants,butterfly biofacts, $500.00 San Antonio Zoo 



Backyard habitat field guides, bird baths, bird houses, 
irrigation props etc 

Whooping crane 
station 

whooping crane rearing costume, 
rearing puppet supplies, puppet 
theater, music, biofacts, props, blue 
crab props 

$500.00 San Antonio Zoo 

Save our oceans 
station 

maps, fish graphics, rainwater props, 
pollutants in our homes examples  

$500.00 San Antonio Zoo 

Evaluation 
development and 
consultation 

Evaluator @ $500.00/visit Qty 2 
plus $100.00/ hour 3 hours prep and 
2 hours help analyzing results 

$1,500.00 San Antonio Zoo 

Graphic design Qty 4 $2000.00 San Antonio Zoo 
Intern Housing on grounds accomadations without 

board 
$4000.00 San Antonio Zoo 

Total       $16,430.00       
                        
                        
                        
                        
                        
                        
                        

 
 
BUDGET JUSTIFICATION 
Explain briefly why the major items listed above are necessary for completion of the project.  
LIMIT 3,000 CHARACTERS. 

 

CEF is being asked to fund four intern stipends. The intern stipends are essential to the success of the project. 
The interns are the curcial element that will create the conservation team. There are several intern 
opportunities across the nation and competition is fierce. A stipend will allow the San Antonio Zoo a 
competitive edge and a greater investment from each candidate.  In addition to the stipends, the Zoo is asking 
for four major station supplies in the form of graphic displays. Each graphic will unify the conservation 
stations across the Zoo and more clearly define the education areas. The San Antonio Zoo will provide all 
other project needs.  


