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Meeting Your Institutional Mission with Program Animals 
 

Meals/Breaks Day & Time Topic Presenter 
 Monday     
 3:00-4:00 Room registration   
 4:00-6:00 School Registration in Wheeling, WV  
 7:00-7:30 KICKOFF CEREMONIES, WELCOME AND ORIENTATION  
 7:30-8:00 Welcome and Syllabus Overview T. Wagener and Team 
 8:00-9:00 Course Goals and Project Introduction T. Wagener and Team 
 9:00-10:30 Cash Bar Ice Breaker Students and Team 
 Tuesday     
 8:00-8:30 Program Animals Foster and Yerke 
 8:30-10:15 Introduction to Approaches and Practices Foster and Yerke 
Break 10:30-11:00 Organizations and Organizational Behavior Team 
Lunch 11:00-12:00 Team Building and Leadership Millwood 
Break 1:00-3:00 Team Building and Leadership cont’d Millwood 
 3:15-4:15 Policy Formation Wagener 
 4:15-5:00 Program Animal Picks Team 
 7:00-10:00 Project Hours  Team 
 Wednesday     
 8:00-8:30 Review of Case Study #1 Team 
Break 8:30-10:00 Health and Zoonotic Diseases Padilla  
 10:30-12:00 Taxon and Specimen Selection, Collection Planning Seyfried 
Lunch, Break 1:00-3:00 Accession and Disposition, Housing and Transport, Legal Issues Grisham 
 3:00-4:45 Animal Handling, Safety and Staff Standards Seyfried 
 4:45-5:00 Setup for Case Study #2 Team 
 7:00-10:00 Project Hours Team 
 Thursday     
 8:00-8:30 Review of Case Study #2 Team 
Break 8:30-10:15 Staff Composition and Staff Training Seyfried 
 10:30-11:30 Animal Welfare  Grisham 
Lunch 1:00-2:00 Enrichment Grisham and Millwood 
Break 2:00-3:30 Round Tables Team 
 4:45-5:00 Setup for Case Study #3  Team 
 7:00-10:00 Project Hours  Team 
 Friday     
 8:00-8:30 Review of Case Study #3  Team 
Break 8:30-9:30 Messaging Wagener 
Lunch 9:30-12:00 Interpretation Foster and Yerke 
Break 1:00-4:45 Animal Training Millwood 
 4:45-5:00 Setup for Case Study #4 Team 
 7:00-10:00 Project Hours Students 
 Saturday     
 8:00-8:30 Review of Case Study #4 Team 
Break 9:00-10:30 Evaluation Foster 
Lunch 10:30-12:00 Ethics/Hot Topics Foster and Yerke 
Break 1:00-3:30 Presentation of Projects Students 
 3:30-5:00 Course Wrap Up and Evaluations Students and Team 
 5:00-9:00 Silent auction, social and graduation banquet  
 


