MANAGING FOR SUCCESS: ORGANIZATIONAL DEVELOPMENT
Banquet Room 1 (Section A) and Fort Henry Room (Section B)

Wednesday

Noon Arrival and room registration at Wilson Lodge Oglebay Staff
3:30-4:30 Graduate credit students meeting in Fort Henry Room Tom Wood of GMU
4:00-6:00 School Registration at Wilson Lodge Regents and AZA Staff
7:00-7:30 KICKOFF CEREMONIES, WELCOME AND ORIENTATION Regents, AZA Staff and Instructors
7:30-9:00 Book assignment review, expectations, project overview Bohmke/Fassnacht/Winsten, hosts
9:00-9:30 Personal Goal Setting (Glessner) Anderson
9:30-10:30 Icebreaker and Social (Glessner) Everyone
Tuesday

SECTION A (Banquet Room 1): Larry Killmar, Room Host SECTION B (Fort Henry Room): Alan Varsik, Room Host
Day & Time Title Presenter Title Presenter Day & Time
8:00-8:15 Welcome Falasco Welcome Winsten 8:00-8:15
8:15-10:15  Team Building Anderson/Barton/Fassnacht Concepts of Management Killmar/Bohmke 8:15-9:45
10:30-12:00 Vision, Mission, Goals Bohmke/Fassnacht Crisis Management Wells/Henson/Peters 10:00-12:00
12:00-1:00  Lunch Lunch 12:00-1:00
1:00-2:30 Concepts of Management Killmar/Bohmke Team Building Anderson/Barton/Fassnacht 1:00-3:00
2:45-4:45 Crisis Management Wells/Henson/Peters Vision, Mission, Goals Bohmke/Fassnacht 3:15-4:45
4:45-5:00 Daily writing assignment room host Daily writing assignment room host 4:45-5:00
5:05-5:30 Personal Goal Setting Anderson (Glessner) Personal Goal Setting Anderson (Glessner) 5:05-5:30
7:00-8:30 Storytelling Workshop (open to all courses) Vecchio
8:00-10:00 Media Training (one session required for OD credit students) 8:00-10:00

8:00-9:30 Concepts of Leadership Killmar/Marshall Animal Welfare Mellen 8:00-10:00
9:45-11:45  Conflict Management Anderson Collection Planning Bohmke 10:15-11:45
11:45-12:45 Lunch Lunch 11:45-12:45
12:45-2:45  Animal Welfare Mellen Concepts of Leadership Killmar/Marshall 12:45-2:15
3:00-4:30 Collection Planning Bohmke Conflict Management Anderson 2:30-4:30
4:30-4:45 Daily writing assignment room host Daily writing assignment room host 4:30-4:45
5:00-5:30 Personal Goal Setting Anderson (Glessner) Personal Goal Setting Anderson (Glessner) 5:00-5:30
7:00-8:15 Hot Topics: AZA PR Strategy; Trends; Talking of Death (open to all courses)
8:00-10:00  Media Training (one session required for OD credit students)
Thursday
8:30-10:00  Strategic Planning Bohmke/Fassnacht Ethics Anderson/Thompson/Vehrs 8:00-10:00
10:15-12:15 Legislation Olson/Vehrs Strategic Planning Bohmke/Fassnacht 10:15-11:45
12:15-1:15  Lunch Lunch 11:45-12:45
1:15-2:15 Legislation Olson/Vehrs Design, Interp. & Graphics Piekarz/Routman (one break)  12:45-4:30
2:30-4:30 Ethics Anderson/Thompson/Vehrs
4:30-4:45 Daily writing assignment room host Daily writing assignment room host 4:30-4:45
5:00-5:30 Personal Goal Setting Anderson (Glessner) Personal Goal Setting Anderson (Glessner) 5:00-5:30
Friday
8:00-11:45  Design, Interp. & Graphics Piekarz/Routman (one break) |Role of Cons. & Science Thompson/Willis 8:15-9:45
Legislation Vehrs 10:00-12:00
11:45-12:45 Lunch Lunch 12:00-1:00
12:45-2:15  Role of Cons. & Science Thompson/Willis Legislation 1:00-2:00
2:30-4:00 Resource Protection Killmar AZA Animal Management Thompson/Willis 2:15-3:45
4:00-4:15 Daily writing assignment room host Daily writing assignment room host 3:45-4:00
Saturday
8:30-9:00 Personal Goal Setting Anderson (Glessner) Personal Goal Setting Anderson (Glessner) 8:30-9:00
9:15-10:45  AZA Animal Management Thompson/Willis Resource Protection Killmar 9:15-10:45
11:00-12:00 Project presentations Project presentations 11:00-12:00
12:00-1:00  Lunch Lunch 12:00-1:00
1:00-5:00 Project presentations Project presentations 1:00-5:00
5:30-12:00  Social (5:30-7:00), Banquet (7-9:00), Dance (9-12:00) Everyone

Breakfast (6:30-9:00, Ihlenfeld Dining), breaks (Hickman Lounge) and lunch (11:30-1:15, Ihlenfeld) are provided each full day. Dinner is on your own.




