
AZA Professional Training 

 
Managing Animal Enrichment and Training Programs (MAETP) Course Schedule* 

 
Monday Tuesday Wednesday Thursday Friday Saturday 
 8:00am topics discussion 8:00am topics discussion 8:00am topics discussion 8:00am topics discussion 8:00am topics 

discussion 
  Importance of a framework/ 

strategic plan  
 
AZA Accreditation  
 

Creating enrichment & 
training program at your 
institution  
Listening skills, 
relationship building skills 

Marketing your program 
Creating and using straw models 
 

Problem Solving – 
concept  
Problem-Solving – 
practice  
 

Sphere of influence 
 

 Focus on leadership skills  
Developing an institutional 
philosophy 

Accountability 
Gaining buy-in 
SPIDER-enrichment plan 
for individual spp.–setting 
goals 

SPIDER-enrichment plan for 
individual spp.– planning & 
implementation 
Feedback – effective ways to give 
& receive feedback 

SPIDER-enrichment plan 
for individual spp.–
documenting, evaluating, 
readjusting 

SPIDER-enrichment 
plan for individual 
spp. 
SPIDER-training plan 
for individual spp. 

 12:00 Lunch 12:00 Lunch 12:00 Lunch 12:00 Lunch 12:00 Lunch 
 Overview of Welfare/Discussion  

 
 

Developing a framework/ 
strategic plan 
Effective 
facilitation/effective 
meeting skills 

Developing a framework/ strategic 
plan–goal-setting 
Playing the training game 
 

Developing a framework/ 
strategic plan–assessing 
success – planning 
 

Developing a 
framework/ strategic 
plan–prioritization 
Resources  

 Overview of Enrichment  
Overview of Training  
Discussion 

Safety 
SPIDER-training plan for 
individual spp.– setting 
goals 

SPIDER-training plan for 
individual spp.– planning & 
implementation 

SPIDER-training plan for 
individual spp–
documenting, evaluating, 
readjusting 

 

Registration      
 5:30 Dinner 5:30 Dinner 5:30 Dinner 5:30 Dinner 5:30 Dinner 
7-8pm 
Welcome 
all students 

7-8pm Project work – instructors 
available to assist students 

7-8pm Project work – 
instructors available to 
assist students 

7-8pm Project work – instructors 
available to assist students 

7-8pm Project work – 
instructors available to 
assist students 

 

8-9pm 1st 
MAETP 
meeting 

     

9-10pm 
Icebreaker 

     

 

*please note all course schedules are subject to change 


