
AZA Professional Training  

Conservation Education: Effective Program Design 
February 2010 Course Schedule* 

 

*please note all course schedules are subject to change 

Monday  Tuesday  Wednesday  Thursday  Friday  Saturday  
 8:00 Intro 

 
8:30 What is Conservation 
Education? 100  
 
10:00 Intro to Group 
Project 101  

8:00 Intro 
 
8:15 Audiences & Visitor 
Learning 106  

8:00 Intro 
 
8:05 Design: Exhibits &  
Interpretation 112 –  
 
9:30 Using Information 
Technology 113 

8:00 Intro 
 
8:05 Summative 
Evaluation 119  
 
9:30 Evaluation Practice 

8:15 Intro 
 
8:35 Group Project 
Presentations 

 10:30 Break 9:45 Break 10:30 Break 10:30 Break 11:15 Break & Playtime 
 10:45 Effective Team 

Communication 102  
 

10:00 Budgeting 107  
 
11:00 Messages 108  
 

10:45 Education Strategic 
Planning 114  

10:45 Evaluation Debrief  
 
11:15 Conservation Ed 
Case Studies – In situ  
Projects 120  

 

 12:15 Lunch with project 
work groups 

12:00 Lunch with other 
course instructors 

12:00 Lunch – Hot Topics 12:15 Lunch with student 
Sharing 

12:15 Lunch and Class 
Celebration  

 1:15 Meet ADDIE 103  
 
1:45 Analysis/ 
Front End Evaluation 
104 
 

1:00 Trends 109  
 
2:00 Program Design 110 
 

1:00 Program Animals 
115 
  
2:00 Implementing 
Programs 116 (Student 
Sharing) 
 
2:45 Grant Writing 117 –  
 

1:15 Influencing Skills and 
Putting Things Into Action 
121  
 
2:30 Working with AZA  
122  
 
3:15 What is Conservation 
Education?  

1:15 Discussion of 
Projects and Instructor 
Feedback 

 3:15 Break 3:30 Break 3:45 Break 3:45 Debrief  2:15 Break 
 3:30 Conservation 

Education  
Case Studies – Local 
Projects 105 –  
 
4:30 Debrief –  
5:00 Adjourn 

3:45 Conservation  
Education Case Studies –  
Changing Conservation 
Behaviors  
 
4:45 Debrief  
5:00 Adjourn 

4:00 Formative Evaluation 
118  
 
5:00 Debrief  
5:15 Adjourn 

4:00 Group Project Work 
Time/Instructor Mentoring 

2:30 Course Summary 
& Course Evaluations – 
 
 
4:00 Class Adjourns 
 

      
7:00 Kick Off  
8:00 
Orientation/Icebreaker 
8:30 Break into Groups 

7:00 Evening Project Work 
8:30 Instructors Available 

7:00 Evening Project Work 
8:30 Instructors Available 

7:00 Evening Project Work 
8:30 Instructors Available 

7:00 Evening Project Work 
8:30 Instructors Available 

6:00 – 9:00 Closing 
Banquet/Auction/Social 

 


