AZA Survey Report
Zoo and Aquarium Fact Sheets

June 22, 2009

Survey Methods

AZA’s Conservation Education Committee seeks to understand how animal fact sheets are created, managed, and distributed by AZA facilities.  As a first step, an online survey (using Surveymonkey.com) was conducted between June 3-12, 2009.  In addition to basic fact sheet questions, the survey probed the relative importance of certain topics when creating fact sheets.  Finally, a series of questions investigated the need and/or interest in creating standardized animal fact sheets or species profiles.  
The survey, consisting of 10 questions, was distributed via the AZA conservation education, public relations and marketing email lists.  A $25 gift certificate to an online retailer (Amazon.com) served as an incentive to maximize the number of responses.  A total of 134 responses were received, representing 112 individual AZA institutions.  Twenty-two (22) institutions submitted responses representing multiple departments (i.e. Education, P/R, Marketing, etc…).  Of the 112 responses from individual institutions, the response rate for zoos was 90% and for aquariums was 11%.  Zoo and Aquarium professionals representing the Education Department (or an education-type function, such as “interpretation” or “programs”) completed a majority of the surveys (67%).  Marketing and Public Relations representatives (17%) and professionals from other areas of zoo/aquarium operations (16%), such as “Human Resources,” “Volunteer Services” and “Collections,” submitted the remaining surveys.
Survey Results 

The following pages present a summary of the survey results.  Data tables are included for each of the questions, as well as sample responses to open-ended questions (where applicable) and descriptive charts (when helpful).
1. Does your institution have animal fact sheets that are available to the public?

	Answer Options
	Response Percent

	Yes
	71.6%

	No
	24.6%

	I'm not sure.
	3.7%


2. How are the fact sheets made available?

	Answer Options
	Response Percent
	Response Count

	Available on website for viewing
	69.0%
	78

	Available as digital file that can be downloaded
	12.4%
	14

	Available as hard copy that can be mailed/picked up
	32.7%
	37

	Other (please specify)
	32.7%
	37

	answered question
	113

	skipped question
	21


Other ways that fact sheets are disseminated at your zoo/aquarium (sample responses).
1. Available via “Animal Adopt” program (8 responses)

2. Distributed to Volunteers/Docents/Staff for information/training purposes only (9 responses) 

3. Hard copies available in certain locations throughout zoo/aquarium (4 responses)

4. Thru media packets that are sent prior to a new exhibit opening (1 response)
5. Via e-mail newsletters (1 response)
6. Emailed by request (5 responses)
7. Provided to program participants/school groups (2 responses)
3. Who creates and updates the content for your animal fact sheets?
	Answer Options
	Response Percent
	Response Count

	Our Education Department
	85.4%
	105

	Our Public Relations or Communications Department
	33.3%
	41

	Our Animal Collections Department(s)
	37.4%
	46

	Other Department
	13.0%
	16

	I'm not sure.
	1.6%
	2

	If you are able, please provide a brief description of this process.
	74

	answered question
	123

	Skipped question
	11
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Please describe the process used to create fact sheets at your zoo/aquarium (sample responses):
1. Education Department does preliminary research, which is forwarded to Animal Collections for additional information and approval.  Comments returned to Education Department to incorporate changes, and final draft is sent to PR/Marketing Department for proofreading/formatting, before being added to website.  (This is the most common response among respondents.)

2. Docents prepare the fact sheets using cited sources.  Information is checked by Animal Collections and/or Education before fact sheets are distributed.  (several responses)
3. Research is done for basic natural history; caretakers are interviewed for info on the specific animals in our collection; photos are taken of the species.  All information is then collated and put into fact sheet form.
4. This process is changing.  In the future, we will have a central animal facts database (we are creating) of fact-checked information and references.  This information is being created by our animal care and conservation research departments.  This central database will be used by our education department to update the information currently available on the website.

5. Curators write species fact sheets, nutritionist provides diet info, and records staff provide conservation status and information on individuals in our collection.  All info is compiled on a template and reviewed/tracked by Animal Collections Mgr then submitted to webmaster for posting.  Webmaster obtains appropriate photos for posting.

4. Do you use external resources (i.e. reference materials, websites, scientific journals) to develop the content for your animal fact sheets?

	Answer Options
	Response Percent

	Yes
	91.1%

	No
	0.0%

	I'm not sure.
	8.9%


5. Which of these resources do you use to create animal fact sheets?
	Answer Options
	Response Percent
	Response Count

	Other Zoo/Aquarium Websites
	75.9%
	88

	Encyclopedia of Life website
	28.4%
	33

	Animal Diversity Web website
	56.9%
	66

	Scientific Publications (i.e. Nature, Science, National Geographic)
	71.6%
	83

	Reference Books
	76.7%
	89

	Other Resources (please specify)
	33.6%
	39

	answered question
	116

	skipped question
	18
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Other resources (sample responses):
1. CITES, National Geographic

2. Books: Walker’s Mammals of the World by Ronald M Nowak (volumes I and II), Handbook of Birds of the World edited by Josep del Hoyo, Andy Elliott and Jordi Sargata (volumes 1-7), Handbook of Birds of the World edited by Josep del Hoyo, Andy Elliott and David Christie (volumes 8-13), Amphibians and Reptiles in Kansas by Joseph T. Collinsm The Sibley Guide to Birds by David Allen Sibley; Websites: IUCN Red List of Threatened and Endangered Species, Convention on International Trade in Endangered Species of Wild Flora and Fauna, National Geographic, American Livestock Breeds Conservancy, Global Amphibian Assessment, UC Berkeley Amphibiaweb

3. Wikipedia Website, Curatorial Knowledge

4. Our husbandry staff reviews all information for accuracy.

5. www.waza.org

6. Arkive.org, Walker's Mammals, IUCN Red List site, leading relevant conservation org (e.g. ICF for cranes)

7. Cooperative zoos that allow us to use information

8. Local researchers, scientists contacted directly

9. Wikipedia

10. The staff and volunteers with established experience in the field.

11. Our teachers, Animal Management

12. We have a library.

13. Google to find good sources

14. Researchers in the field.

15. Arkive.org

6. Please rate the importance of each of these topics when developing an animal fact sheet?
	Answer Options
	Not at all Important
	Somewhat Important
	Very Important
	Critically Important
	Response Count

	Scientific Name
	2
	27
	52
	40
	121

	Photo/Image
	5
	12
	37
	67
	121

	Anatomy/Morphology
	9
	49
	43
	19
	120

	Behavior in the wild
	2
	18
	65
	36
	121

	Behavior in Zoo/Aquarium
	12
	49
	41
	17
	119

	Wild diet
	1
	20
	53
	47
	121

	Captive diet
	11
	39
	39
	32
	121

	Wild population estimates
	0
	22
	51
	48
	121

	Lifespan/Lifecycle
	1
	21
	58
	41
	121

	Conservation status
	0
	1
	27
	93
	121

	Conservation Issues
	0
	3
	38
	80
	121

	Habitat
	0
	3
	44
	73
	120

	Geographic Range/Distribution
	0
	9
	49
	63
	121

	Zoo/Aquarium conservation initiatives
	0
	19
	56
	46
	121

	How individuals can help conserve this species
	4
	22
	46
	49
	121

	answered question
	121

	skipped question
	13
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7. Would having access to AZA-approved, standardized animal fact sheets (in a digital format) be helpful to your zoo/aquarium?

	Answer Options
	Response Percent
	Response Count

	Yes
	76.2%
	96

	No
	2.4%
	3

	Maybe, but I would need more information.
	21.4%
	27

	Please explain your response.
	56

	answered question
	126

	skipped question
	8


Please explain your response (sample responses):
1. It would be great to have standardized facts that can be approved for use within all zoos and also allow us to focus on programs that highlight these features versus working hard to gather information that may not be accurate.

2. Researching for the accurate information can be very time consuming and to have AZA do it, know that it is accurate, this would be great.

3. Yes, as it would give us consistency as many people are currently involved in providing content that doesn't always have standardized data.

4. Being an educator, I think we'd build a consistent message by using pre-designed animal fact sheets. I also like the idea of not having to re-invent the wheel.  It would be a great service and benefit to us to have these pre-fab sheets.

5. It would be very helpful to uses that as a template and then be able to add our zoo specifics to it. We always include where in our zoo the animal is located.

6. We would LOVE to have standardized info that we could personalize. Why are we all spending time doing the same thing!? This would be great!

7. We often get requests for animal information pages and it would be EXTREMELY helpful to have a good resource we could send them to for this information - especially if it was a species we do not have on our website.

8. I imagine a standardized/researched fact sheet would be useful - would eliminate the need to reinvent the wheel; which would save on staff time. I also envision this as a start to what we would make available to our guests/the public - that is, we would add info specific to our collection animals/exhibits.

9. What a time saver that would be!

10. We have been working for about 5 years now to create our fact sheet library and it has been a struggle to keep up with all the changes (additions, etc).  It would be nice to have a standardized fact sheet to utilize, and we would feel comfortable with all of the information contained in the document because of its source.

11. There is some much conflicting information out there.  We do go to TAG SSP and PMP web sites when they are available to see what AZA has said but that is not always in place.  We could use this to adapt to our own needs.
12. Would be great to see it standardized and from a credible source (vs public hitting sites by individuals with questionable resources).

13. This would greatly help me provide these for my volunteers, docents and possibly the public and would save me HUGE amounts of time!
14. Why re-invent the wheel - if AZA institutions need fact sheet templates, the AZA Resource Center and listservs are resource vehicles in place to meet this need.  AZA has more important business to conduct than day-to-day operations at member institutions.

15. That way people who visit more than one zoo or aquarium would all have the same info being given out.  We have had folks come up to us and tell us that at such and such zoo they were told/read something that differs from the info we have.

16. It is a big pain in the you know what to keep updated- internal disagreement about what should be included

17. It would make the job for our very small education dept much easier!

18. Who wouldn't want a single reference source?!

19. They would be a great resource and free up my time to work on other zoo projects. In addition it is often difficult to find information about a specific species.

20. This would be WONDERFUL!  Often we need information about animals quickly and to have something we could trust that would be easy to access would be a terrific!

21. This would be AMAZING! It's not only time consuming to create these worksheets but there is always conflicting factual information out there and it's extremely frustrating!

22. It's nice not having to re-invent the wheel and that information is accurate and the same from institution to institution.

23. There would need to be a professional conservation educator who manages these sheets and ensures their accuracy.  All of our credibility would be at stake.  At Disney, we know how hard it is to get consensus on animal information across institutions since we had to do this exercise 12 years ago when we opened and had over 80 zoos represented on our staff.

24. At a minimum we would use them as a trusted source of information and a springboard to creating our own.

25. Lately at our institution we've had trouble keeping on top of updates to our large collection of fact sheets.

8. If AZA-approved, standardized animal fact sheets were made available, how would you rate the importance of these design features?
	Answer Options
	Not at all Important
	Somewhat Important
	Very Important
	Critically Important
	Response Count

	Ability to co-brand the fact sheet (logos of both AZA and your zoo/aquarium)
	2
	22
	49
	53
	126

	Ability to customize fact sheets by adding information specific to your zoo/aquarium 
	1
	12
	30
	83
	126

	
	31

	answered question
	126

	skipped question
	8
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9. Please share with us any other design feature(s) that you think would be important to include. (sample responses)
1. Live digital file would be most important so that we could use info for multiple applications - not just a customizable pdf.

2. Folklore: it is one section that sheds light on how indigenous people revere/view the wildlife they live with day-in and day-out.  These stories, often verbally handed down through generations, seek to explain observed phenomenon, which goes hand in hand with the animal behavior section.  It also provides a vehicle for connecting people to wildlife. 

3. Versions for various ages, 3 to 6 years old, 7 to 11 years old and 12 and up.  They buy books this way and if we approached fact sheets in this manner it would work better with each age group.

4. We would utilize in any format, but being able to add our collection specifics would create that personal connection to our institution that is so essential for engaging our audience.

5. Range maps - breeding and non breeding if different.  Historic range vs current population range, animals place in ecosystem, what individual can do to help this species if endangered

6. Ability to add photos of zoo's actual animal, I would also include a section on adaptations for each animal (huge part of most state educational testing)

7. Sources cited, ability to make available in electronic format.

8. Thematic interpretive elements such as catchy titles to draw in the most diverse audience as possible.

9. Should not be any more than one page in length. Use a map to show range/distribution - many people don't know their geography so just listing countries where its found is not helpful. A colored in map is VERY HELPFUL!!

10. Conservation initiatives might vary from institution to institution - this would have be customizable; how individuals can help may also vary depending on the geographic region of the zoo/aquarium

10. Please feel free to share any ideas, thoughts, suggestions or questions you might have regarding animal fact sheets! (sample responses)
1. It would be great to have this as a resource.  What a time saving measure for all of us!  Standardized, trustworthy fact sheets would be a blessing.

2. If an online database could be utilized to manage the information that will go into these, individuals from multiple institutions/committees could help create and manage them. If these were created, it will be important to determine how this information would be maintained over time.

3. Love the idea -- would like another good (and accurate) place for animal info.

4. very valuable for student research on individual species

5. Great idea! If you need any sheets of species that we have; we'd be happy to share.  There is no point in reinventing the wheel 

6. Animal fact sheets are close relatives of interpretive graphics. Some of the same resources might provide value for efforts to create both... and give photo and/or content credit to AZA and/or other AZA institutions.

7. It's good to have facts, but we encourage interpretive conversations rather than spouting of facts.

8. I think this is a great idea!!!!  I would be very interested in helping in this endeavor if you are looking for people.

9. Thank you for asking our input - I truly hope this is something that can be created!!

10. Bringing both the SSP websites and these animal fact sheets to AZA would make AZA a much more powerful and credible resource.  There would actually be a reason for the general public to go to AZA's website.  Would we be redundant to the other current resources like the encyclopedia of life and animal diversity websites?
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