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Education Advisor Goals  & Objectives Form
Name of Animal Program:      
Education Advisor:      
Date of Planning:      
Long-Term Goals:
Identify the long-term objectives set by the Education Advisor and the Chair of the animal program with which they are working. Define the purpose of the advisor so that he/she understands what his/her role in the group is.  These are long-term, general statements.
     
Short-Term Goals:
In this section, the advisor and the group chair should list up to five short-term objectives that could be accomplished in the next year to further the long term goals stated above. These goals should be specific, measurable, achievable, relevant to the group and have a timeline for completion. The goals should be listed in order of priority. The group chair and the advisor should meet quarterly (in person is best but over the phone is acceptable) to discuss the progress of each goal. Each objective should have a plan and a timeline. 


Short-term Goals:        
Objective:       
Plan:      

Timeline:
     
Repeat for up to 5 objectives
