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1.    Principal Investigator (PI) Name and Title: Molly Maloy Swanepoel, M.A.; Teacher Professional 
Development Programs Coordinator   

CV Attached?    (required – no more than 2 pages)   
Checking this box indicates agreement to the CEF Terms and Conditions (required; available at: 
http://www.aza.org/cef-information-for-applicants/  
Individual AZA Member Number: REMOVED (required) 
Institution/Organization: Denver Zoological Foundation 
Statement of Institutional Support Form Attached?    (required) 
Institutional Address: REMOVED 
Phone: REMOVED Fax: REMOVED  E-mail: REMOVED 

 
2.   Principal Investigator (PI) Name and Title: Lauren McCain, Ph.D.; Director of U.S. Chapter, SAVE 
Wildlife Conservation Fund 
   

CV Attached?    (required – no more than 2 pages) 
Checking this box indicates agreement to the CEF Terms and Conditions (available at: 
http://www.aza.org/cef-information-for-applicants/  (required) 
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Phone:       Fax:        E-mail:       
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“Additional PIs” and include it as an attachment to your CEF Application email.
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Collaborating Institutions or Organizations: A collaborating institution is defined as any institution 
actively involved in the design or completion of the project.  Funding institutions not actively involved in project 
design or completion should be listed in the “Grant/Matching Support” section of the Project Budget and need 
not be listed as collaborators. 
 
List all collaborating institutions below, including those associated with the personnel listed in Question 6, and 
attach one Statement of Institutional Support form for each collaborating institution to the CEF Application 
email.  

 
Collaborating Institution Names: 
 

Denver Zoological Foundation Statement of Institutional Support Form Attached?    (required) 

SAVE Conservation Fund  Statement of Institutional Support Form Attached?    (required) 

Robert and Sara Family Foundation Statement of Institutional Support Form Attached?    (required) 

      Statement of Institutional Support Form Attached?    (required) 

      Statement of Institutional Support Form Attached?    (required)  

Note: If additional Collaborating Institutions or Organizations need to be included, add their information in a separate 
Word document titled “Additional Collaborators” and include it as an attachment to your CEF Application email. 
 

Project Categories (choose two that best describe the project): 

 Management/Captive Breeding (Ex situ)    Research 

 Conservation Education      Animal Health 

 Field Conservation (In situ)     Animal Welfare 

 
 

Project Abstract (limit 1,500 characters with spaces): 

Denver Zoological Foundation (DZF) and SAVE Wildlife Conservation Fund (SAVE) collaborate on the project, 

BOTSWANA WILD: CHILDREN FOR CONSERVATION (BOTSWANA WILD). Botswana is a developing country in 

southern Africa. DZF has conducted wildlife research for 15 years in Botswana. SAVE is a registered Botswana Non-

Governmental Organization with offices in German and the U.S.  

 

Both organizations conduct wildlife protection efforts in the arid Kalahari Desert grasslands and believe coupling research 

with education to promote conservation is essential. Project goals include 1) fostering knowledge about and positive 

attitudes towards wildlife in primary school age children living near the Makgadikgadi Pans National Park, and 2) exposing 

children future career opportunities in the wildlife tourism and conservation sectors so they see a personal benefit to 

wildlife protection and the importance of wildlife to Botswana’s economy. 

 

BOTSWANA WILD is a long-term program. The one-year Association of Zoos and Aquariums Conservation Endowment 

Fund (AZA CEF) project reflects an early aspect of this program as it moves beyond the pilot phase. Funding will help pay 

for out-of-school educational activities at the Moreomoaoto and Gweta library and community centers. Both villages are 

near the Makgadikgadi Pans National Park, where DZF and SAVE support threatened and endangered species research. 

Future plans include expanding the program to other libraries and similar institutions in Botswana. 



 

2013 AZA CONSERVATION ENDOWMENT FUND 
 

Project Proposal 
 
 
1. Define the project team by identifying the personnel included for this project, their roles, qualifications, and 

the key skills they bring.  Discuss each PI listed on the Cover Sheet and any collaborators (persons 
actively involved in the design or completion of the project).  Each collaborator’s institution should be listed 
under Collaborating Institutions or Organizations on the application Cover Sheet.  LIMIT 2,500 
CHARACTERS with spaces 
 
PI: MOLLY MALOY SWANEPOEL, M.A. (education), DZF.  
- Leads all aspects of the project; works with Botswana educators to develop activities/materials; trains educators 

and librarians. 
- Educator for AZA institutions, 16 years; wildlife tourism in Zambia, 3 years. 
ERIN STOTZ, DZF.  
- Helps manage planning, implementation, and evaluation; works with Botswana educators to develop 

activities/materials; trains local educators and librarians. 
- Implements DZF international outreach and education programs; former environmental educator, Peace Corps. 
GLYN MAUDE, Ph.D., DZF.  
- Provides wildlife field research and tourism experiences; assists with management and fundraising. 
- Botswana Program Director; wildlife biologist; Botswana resident; former wildlife safari guide. 
MATHEW HERBERT, DZF.  
- Advises planning, implementation, and evaluation. 
- Director of Conservation Education; children’s environmental educator, 15 years. 
RICHARD READING, Ph.D., DZF. 
- Oversees and executes DZF Botswana Program. 
- Vice President for Conservation; wildlife biologist; specializes in field biology, management, fundraising, and 

project evaluation. 
 
PI: LAUREN MCCAIN, Ph.D., SAVE.  
- Helps manage project; liaises between German and Botswana SAVE Team and DZF. 
- U.S. Director; Endangered species conservationist, 18 years; specializes in project management, evaluation, and 

fundraising. 
KGOMOTSO MOTHIBI, SAVE.  
- Directs and implements all aspects of project in Botswana; works with children; builds community leader and 

parental support. 
- Educator and social worker.  
MORAPEDI MOMPOLOKI, SAVE. 
- Implements project in Botswana; works with children; builds community leaders and provides parental support. 
- Wildlife biologist; former researcher, Africa Wildlife Foundation. 
MOSES SELEBATSO, SAVE. 
- Provides wildlife field research experiences and presentations. 
- Wildlife biologist; former Botswana Department of Wildlife and Parks biologist, 8 years.  
SEIKGOTLHO MADIMA, SAVE. 
- Implements educational programming at Moreomaoto Library and Community Center. 
- Library assistant; Moreomaoto, Botswana resident; member, Parent Teacher Association; former primary school 

employee.  
MAIKE FÖRSTER, Ph.D., President, SAVE.  
- Oversees project; fundraising. 
- Biologist. 
 

2. Provide a vision statement for the project that defines the desired condition you are working to achieve. 
Describe the conservation targets of the proposed project and why they were selected. The targets will be 
the specific species, habitats, ecological processes, etc. that will serve as the basis for the project’s goals 
and for measuring effectiveness. LIMIT 1,500 CHARACTERS with spaces  
 



BOTSWANA WILD cultivates future conservation leaders through educational experiences that inspire children to 
safeguard their wildlife heritage throughout their lives. DZF and SAVE provide wildlife conservation education 
programming targeted to primary school-aged children. This project will take place at the Moreomaoto and Gweta village 
library and community centers and the nearby Makgadikgadi Pans National Park. We selected these locations because 1) 
DZF and SAVE collaborate to support and conduct wildlife research in the Park, and 2) wildlife-human conflicts occur 
between villagers and animals from the Park. We will replicate the initial Moreomaoto pilot project in Gweta and other 
regions in Botswana where we work, including the Central Kalahari Game Reserve. Both organizations are committed to 
promoting wildlife conservation in Botswana over the long-term.  

 
The Makgadikgadi Pans National Park ecosystem features large saltpans interspersed with grassland, prominent 

palm islands, and other trees. Wet season rains fill the pans with water that attracts migratory wildlife, making this region 
important to the greater Kalahari Desert biome. Our biologists and veterinarians study lions and four vulture species in the 
Park and will be adding others. Humans persecute these animals. Fostering positive attitudes and behaviors toward these 
and other species in Botswana is part of BOTSWANA WILD’s vision. 

 
3. Describe the conservation/management significance of the expected outcomes.  Describe the context 

within which the project takes place and explain why the project is timely, how it addresses a current critical 
need, and how it is compatible with the purposes of the CEF, as stated at: http://www.aza.org/cef-faq/.  
LIMIT 4,000 CHARACTERS with spaces 
 
BOTSWANA WILD addresses wildlife conservation obstacles in Botswana that make the project timely and urgent. 

BOTSWANA WILD’s objectives tackle several critical needs that are significant to improving long-term wildlife protection 
and recovery. Needs include: developing effective conservation education programs to supplement in-school 
environmental education, promoting positive attitudes towards wildlife, reducing behaviors that support wildlife killing over 
conservation, empowering local people to benefit from wildlife tourism, and enabling children to have positive wildlife 
experiences. BOTSWANA WILD focuses on children because it is easier to influence their perspectives than to change 
entrenched adult attitudes (Newhouse 1990). Additionally, children have a greater opportunity to choose career paths that 
will be mutually beneficial to themselves and wildlife as they progress through Botswana’s education system. 

 
Studies illustrate widespread problems with in-school environmental education programs (Kethoilwe 2007). 

Botswana’s standard curricula and programming fail to teach children about Botswana’s wildlife and the importance of 
conservation. Additionally, teachers lack basic materials to teach about these subjects. 

 
Adults, especially parents, are likely passing down intolerant attitudes towards wildlife to children (Musser and 

Diamond 1999). Wildlife conservation and human economic endeavors, especially livestock ranching, often conflict in 
Botswana (Sifuna 2009). Human persecution is causing wildlife species populations to decline, many of them dramatically 
(IUCN 2003; Frank et al. 2006). For example, people hold perceptions – some real, some exaggerated – that predators 
kill livestock (Gusset et al. 2009). People often kill animals they consider pests. Some animals we study are imperiled, 
including: African wild dog (Lycaon pictus) endangered, decreasing (Woodroffe and Sillero-Zubiri 2012); African lion 
(Panthera leo) vulnerable, decreasing (IUCN 2012); cheetah (Acinonyx jubatus) vulnerable, decreasing (Durant et al. 
2008); lappet-faced vulture (Torgos tracheliotos) vulnerable, decreasing (Birdlife International 2012); white-backed vulture 
(Gyps africanus) endangered, decreasing (Birdlife International 2012); and white-faced vulture (Trigonoceps occipitalis) 
vulnerable, decreasing (Birdlife International 2012). 

 
Wildlife tourism is Botswana’s fastest growing and second most important economic sector (Mmopelwa and Blignaut 

2006). However, foreigners largely control the industry that does not significantly benefit communities (Mbaiwe 2003; 
Moswete et al. 2008). Many Botswana residents who live near tourist areas believe they have little decision power 
regarding natural resource management in their country (Mbaiwe 2005).  

 
Despite Botswana’s rich wildlife diversity and large protected areas, few Botswana residents can afford access to 

national parks and wildlife tourist camps (Mbaiwe 2003). Thus, children rarely experience the wildlife in their own 
backyards in a natural setting. This creates resentment and a disincentive to protect the wildlife essential to tourism. 

 
 
4. Explain the goal(s) and objective(s) behind the proposed project.  Project goals should be linked to the 

conservation targets and their desired status in the long-term. Objectives should state the short- and 
medium-term outcomes (or immediate results) that are necessary for meeting the long-term goals. Both 
goals and objectives should be measurable, time limited, and specific. If the proposal is a request to fund 
part of a larger project, the described objectives should focus on the part for which CEF funding is being 



requested during the one-year duration, while providing some context regarding the larger effort. LIMIT 
4,750 CHARACTERS with spaces 

 
BOTSWANA WILD is achieving two primary goals: 1) fostering knowledge about and positive attitudes towards 

wildlife in primary school age children living near the Makgadikgadi Pans National Park in Botswana, and 2) exposing 
children to future career opportunities in the wildlife tourism and conservation sectors so they see a personal benefit to 
wildlife protection and the importance of wildlife to Botswana’s economy.  

 
For more than a year, DZF and SAVE collaborated to develop an after school and weekend wildlife education 

program at the Moreomaoto Library and Community Center built by the Robert and Sara Rothschild Family Foundation. In 
August 2014, the Foundation will complete construction of the Gweta Library and Community Center where we will 
expand BOTSWANA WILD during the project period. 

 
DZF and SAVE bring different but complementary resources to BOTSWANA WILD. In 1998, DZF began supporting 

wildlife research in Botswana and created a long-term conservation program that includes childhood education. SAVE 
began funding wildlife research and children’s education in 2010. SAVE provides: salaries for Botswana resident 
educators who manage and implement BOTSWANA WILD, educational materials from Botswana, and logistical and 
monetary support for guest speakers. DZF provides: curricula and educational activities in consultation with SAVE’s 
educators, educator and librarian training workshops and manuals, educational materials from the United States, and 
expertise in evaluating the program’s progress.  

 
 DZF and SAVE have the capacity to make this project a success over the AZA CEF project period, expand it to other 

libraries and institutions, and sustain it over the long-term. Funding from AZA will allow us to provide additional needed 
educational materials, more essential training to resident educators new to the wildlife subject, and  field trips to the Park. 

 
BOTSWANA WILD will achieve the following objectives during AZA CEF’s project period:  
 
1) Finalizing a culturally appropriate curriculum, a training manual, and an educational activity series in Setswana and 

English, Botswana’s national languages; 
2) Training one educator, two librarians, one library assistant, and three volunteers per village to lead and help with 

project activities as well as program assessment and evaluation;  
3) Providing educators and librarians with inquiry based teaching materials and education tools to help encourage and 

promote natural curiosity and meaningful investigations among the children that focus on nature and wildlife; 
4) Providing wildlife-focused books; videos; games; field research kits with binoculars, compasses, and magnifying 

glasses; personal wildlife field journals; and other conservation education based materials; 
5) Reaching 150 children per village with educational experiences; 
6) Retaining 20 children per village as regular program participants; 
7) Taking 40 regular participants on field trips to the Makgadikgadi Pans National Park to expose them to the wildlife 

in the surrounding areas and for them to practice and apply inquiry skills acquired through education based activities at 
the library centers; 

8) Arranging 12 presentations from wildlife researchers, safari tourism sector leaders, and Botswana Department of 
National Parks for children and their parents; and 

9) Evaluating the project success toward reaching its goals.  
 
BOTSWANA WILD will create  an environment for children to interact and nurture their instinctual curiosity of nature. 

With conservation education  activities and exposure to wildlife, children participating in the program will be catalysts for 
encouraging  peers and adults in their communities to embrace the program' s vision and emerge environmental 
stewards.  This transfer of knowledge to peers and adults can have a significant impact on how a community views and 
manages its wildlife.  
 
5. Explain the methodology for this project and why it is appropriate.  For instance, if this is a research project, 

clearly state the hypotheses to be tested; if this is a conservation education or professional training project, 
describe the target audience and how many people will be reached, etc. LIMIT 6,500 CHARACTERS with 
spaces 
 
In 2011, DZF educators conducted a needs assessment, as suggested by Jacobson (1997), to identify gaps in wildlife 

conservation education programming that may be hindering wildlife conservation in the Kalahari Desert region. DZF 
teamed up with SAVE personnel engaged in a similar exercise. DZF funds and conducts wildlife research in the 
Makgadikgadi Pans National Park. SAVE contributes to this work. DZF and SAVE share a holistic approach to wildlife 



conservation. Both organizations believe education programs that build community support for and encourage 
participation in conservation activities must accompany field research. 

 
BOTSWANA WILD embodies a synergistic alliance between DZF and SAVE. SAVE’s resident educators had little 

prior experience specific to wildlife conservation education but speak Setswana and have experience working with 
resident children and understand Botswana’s culture, educational system, and the importance of wildlife to the economy. 
DZF brings more than 30 years of combined expertise in in situ and ex situ science-based conservation education to the 
project. SAVE provides: daily project execution and management, educational materials from Botswana, and logistical 
and monetary support for guest speakers. DZF provides: curricula and educational activities in consultation with SAVE’s 
educators, educator and librarian training workshops and manuals, educational materials from the U.S., and expertise in 
evaluating the program’s progress.  

 
We identified Moreomaoto as an appropriate site to pilot BOTSWANA WILD. We interviewed community members 

including teachers, the school principal, the kgosi (village chief) and the head librarian at the new library and community 
center. We found that the village had a strong need and desire for an out-of-school wildlife education program (see 
attached Appendix #1) based at its new library and community center. We agreed that the village’s center, funded by the 
Robert and Sara Rothschild Family Foundation, proved an optimal location for BOTSWANA WILD.  

 
We are working with the Rothschild Foundation to integrate improvements to its Moreomaoto and planned Gweta 

facilities, such as creating an outdoor shelter to provide shade and allow maximum participation in active learning 
projects. The centers will become “community hubs” for providing primary school youth and educators access to 
conservation education based materials, curriculum, and activities.  

 
In addition, youth and educators can connect to local professionals currently working in the wildlife tourism and 

conservation fields. With primary school youth and educators now able to strengthen their knowledge and experiences 
surrounding science and conservation, the center can help educators reinforce and assess learning by providing field trips 
for all participants into the National Park to increase their exposure to wildlife and to create more positive experiences 
concerning Botswana’s animals and ecosystems. 

 
BOTSWANA WILD will augment primary school environmental education required by Botswana’s government. The 

Moreomaoto pilot project will enable us to evaluate, refine, and tailor the program as we expand to other libraries, 
including Gweta in 2014, and other institutions. DZF education experts are working with local SAVE educators to develop 
their capacity to lead the program, with guidance from Kuhar et al. (2007). SAVE educators are working with DZF 
educators to build their capacity to understand Botswana’s educational and cultural context. We will hold workshops to 
exchange professional development resources and learn from each other. Other environmental education programs have 
shown that workshops effectively train educators to develop education programming, practice lesson presentation, and 
evaluate education outcomes (Kuhar et al. 2007). Bringing educators and librarians together for trainings will build a 
support system among the trainees and will cultivate a learning community that includes: peer collaboration, resource 
sharing, and the transfer of knowledge regarding educational programming and evaluation. 

 
DZF and SAVE will provide instructional materials based on the Botswana educators’ recommendations. Methods 

from other environmental education programs will also inform programming (c.f. Zelezny 1999). Examples of materials 
include lesson plans with ideas for educational games, service learning projects, essay or art contests; wildlife books and 
field guides; videos; animal puppets; and wildlife posters and maps for the library. Materials for participants include activity 
books with games, puzzles, coloring pages, and quizzes; posters to take home; field research kits with binoculars, 
compasses, and magnifying glasses; and personal wildlife field journals. Examples of best practices include: inquiry and 
observation, how to conduct meaningful investigations and cultivating an environment of critical thinkers. 

 
If funding allows, BOTSWANA WILD educators and partnering researchers will lead field trips to the Makgadikgadi 

Pans National Park. Environmental education research has demonstrated that a child’s positive experience with nature is 
an important factor in the child’s affinity towards the natural world as an adult (Tanner 1980; Hungerford and Volk 1990; 
Jacobsen 1997; Kals et al. 1999; Chawla 2006; Bögeholz 2006). 

 
We will test the hypotheses that the BOTSWANA WILD program will significantly improve participant knowledge and 

attitudes about local wildlife and also knowledge about career opportunities in the wildlife and tourism sectors over the 
project period in Moreomaoto. We will use evaluation methods recommended by (Jacobsen 1997; Bogner and Wiseman 
2004; Chi 2006; Kuhar et al. 2007a,b; Bettinger et al. 2010). We plan to use a written questionnaire for pre- and post-
testing of all the children who participate in the program. Closed-ended questions where respondents choose from a 
predetermined list of answers will allow us to quantify the results via statistical modeling, primarily using multivariate 
regression analysis. We will augment this with more in-dept interviews of a sampling of children in the program to get 



richer, more open-ended feedback. We will analyze these data with content analysis (Krippendorff 2004). DZF education 
experts and SAVE Botswana resident educators are currently working to develop survey instruments that accurately 
measure knowledge and attitudinal change in a culturally appropriate way. 

  
 
 

6. If previous CEF funding was obtained for this or a related project, summarize relevant findings and identify 
how they relate to the current proposal.  LIMIT 1,000 CHARACTERS with spaces 
 
N/A 
 

7. Describe the timeline in which components of the project will be completed within the one-year project 
duration. Use of bulleted/numbered lists are encouraged. LIMIT 1,500 CHARACTERS with spaces 
 
Project Timeline (LIMIT 1,500 CHARACTERS - Current Character Count = 1,273) 
 
1) By October 1: Finalize a culturally appropriate curriculum, a training manual, and an educational activity series in 

Setswana and English. 
 
Moreomaoto 
2) By October 1: Train project educators, librarians, assistants, and volunteers at. 
3) By October 1: Provide educators and other adult leaders with teaching materials. 
4) October 1-15: Administer wildlife attitudes and knowledge pre-test to children participants. 
5) October 15-31: Deliver educational materials to library. 
6) By November 1: Commence program. 
7) September 15-30: Administer wildlife attitudes and knowledge post-test. 
 
Gweta 
8) October 1 - August 1: Work with the Gweta community to build support for the program. 
9) By August 1: Train project educators, librarians, assistants, and volunteers. 
10) By August 1: Provide educators and other adult leaders with teaching materials. 
11) August 1-15: Administer wildlife attitudes and knowledge pre-test to children participants. 
12) August 15-31: Deliver educational materials to library. 
13) By September 1: Commence program.  
 
Both Villages 
14) Weekly (Monday, Wednesday, Friday, and Saturday): Lead children’s activities at the libraries. 
15) Monthly: Botswana manager provides progress reports to project team. 
16) Quarterly: Field trip to Makgadikgadi Pans National Park. 
 

 
 
 



8. Describe the project’s monitoring and evaluation plans.  Explain how the goals and objectives of the project 
will be met, which indicators will be used, and how those indicators will be measured. If this project has an 
educational or professional training component, the educational impact should be discussed (ideally 
including impacts on conservation-related knowledge, attitudes/affect, and behavior).  Evaluation plans 
may be quantitative or qualitative.  LIMIT 3,000 CHARACTERS with spaces 
 
We will use both qualitative and quantitative methods to measure progress towards BOTSWANA WILD’s goals. 

Hungerford and Volk (1990) define success in environmental education as instilling awareness, positive attitudes, and 
sensitivity towards the natural environment, nature conservation skills, and active participation in environmental 
conservation activities with the ultimate goal being to change behavior. To evaluate the success of BOTSWANA WILD, 
we will use evaluation methods recommended by (Jacobsen 1997; Bogner and Wiseman 2004; Chi 2006; Kuhar et al. 
2007a,b; Bettinger et al. 2010).  

 
We will use a written questionnaire for pre- and post-testing of all the children who participate in the program. 

Because the Gweta program will begin near the end of the project period, we will only pre-test Gweta children. We will use 
the Moreomaoto results to undertake a quantitative evaluation of the project. We will assess changes in children’s 
attitudes and knowledge about wildlife. We will also assess whether they have gained greater awareness about career 
opportunities in wildlife tourism and conservation. We will augment this with more in-depth interviews of a sampling of 
children in the program to get richer, more open-ended feedback for a qualitative assessment. Measuring behavioral 
change during a one-year project may not be possible.  

 
To monitor our progress toward achieving these objectives we are undertaking the following activities: 
1) DZF personnel are designing a curriculum appropriate for the program. DZF educators are developing a training 

manual for each educator and librarian that will be involved with the project.  
2) DZF personnel are traveling to Botswana in March 2013 to train Moreomaoto librarians and educators on how to 

use the curriculum and materials in partnership with SAVE colleagues. Gweta training will occur during the project period. 
3) DZF has already assembled “safari trunks” with books, puppets, videos, and other teaching materials for 

Moreomato and Gweta educators but will augment materials if funding allows.  
4) If funding allows, we will purchase additional materials including personal field notebooks, pens, and other items, 

and field research kits, especially for the Gweta program. 
5) We estimate 150 children from each village will participate in at least some activities during the project period. 

That is the number of children who attended a SAVE-sponsored Fun Day at the library in November 2012. Children will 
sign in for each program session to allow us to monitor attendance. 

6) Based on SAVE’s experience at the Bana ba Ditlou center, we estimate that at least 20 children will regularly 
participate in the program. Again, we will track retention rates via sign-in lists. 

7) AZA CEF funding will enable field trips.  
8) We partner with researchers from CKRG, Jack’s Camp near the Makgadikgadi Pans National Park, and the 

Department of Parks and Wildlife. All agreed to provide guest speakers during the project period.  
 

9. Explain and identify the means and timeline of how the key results and lessons of the project will be 
disseminated and shared. Key internal and external audiences should be identified and a communication 
strategy should be included. LIMIT 1,500 CHARACTERS with spaces 

 
Monthly: Botswana team members provide internal monthly reports on participant numbers, activities conducted, and 

challenges so we can respond quickly to problems. 
Monthly: share program stories to the public via social media and newsletters to raise awareness and additional 

funding. 
Two weeks post-project: provide a report to partners to inform them of progress and allow them to provide feedback. 
One month post-project: hold a team workshop to identify successes and failures to incorporate lessons-learn into the 

BOTSWANA WILD program. 
Three months post-project: aim to publish the results of the education pre- and post-tests in journals such as the 

International Journal of Science Research and Education. 
 
8. If this is a multi-year project, identify the funding strategy for subsequent years.  LIMIT 750 CHARACTERS 

with spaces 
 

BOTSWANA WILD is a long-term program of which the one-year AZA CEF project is an initial part. DZF will continue 
to provide funding for the project from its general budget raised from zoo memberships, individual contributions, corporate 
funding, special fundraising events, foundation grants, and an endowment. DZF’s Botswana budget continues to grow. 



Much of SAVE’s project funding comes from a reliable corporate partner, the Gotec Group. SAVE has and continues to 
recruit project patrons who make significant monetary commitments to the program in exchange for advertizing their 
businesses on SAVE’s website. SAVE also collects smaller contributions from individual donors. SAVE and DZF will 
continue to elicit grant funding. 
 
9. Describe how the project is connected to a relevant AZA animal/conservation/education program or 

institution.  LIMIT 750 CHARACTERS with spaces 
 

BOTSWANA WILD is a project of DZF, an AZA accredited institution. As such, DZF must include a conservation 
aspect to its overall organizational mission. BOTSWANA WILD is one part of DZF’s long-term, field-based Botswana 
wildlife research and conservation program, a collaboration with DZF’s Education Department. DZF researchers study 
lions, African wild dogs, cheetahs, brown hyenas, and five vulture species in the country and will expand to include other 
species. The DZF’s animal collection includes lions, wild dogs, cheetahs, and other Botswana species. The Kalahari 
Desert grassland region of Botswana is one of DZF’s focal conservation areas that include Mongolia and North America.  
 
10. Have all the necessary permits been obtained for the project?  
 

 Yes   No   Not Applicable 
 

a) If yes, list the permits here and attach one electronic copy of each to your CEF Application email.  
Attachments should be titled “Permit.” 

 
N/A 
 

b) If the necessary permits have not yet been obtained, please explain why. Pending permits must be 
obtained and submitted to AZA by June 15, 2013. 
 
     N/A 

 
11. If research animals are to be purchased for the project, indicate and justify the destination of the animal(s) 

after the completion of the research. LIMIT 750 CHARACTERS with spaces 
 

N/A 
 
12. Previous CEF Support.  If any of the proposal’s Principal Investigators listed on the Cover Sheet have 

received previous CEF support, complete the required information below for each.  
 
1. Name of P.I.: N/A  Year of award: N/A  Amount of Award: N/A 

 

Project Title: N/A 
 

Were all required reports (annual/final) submitted?   Yes   No 
 

2. Name of P.I.: N/A  Year of award: N/A  Amount of Award: N/A 
 

Project Title: N/A 
 

Were all required reports (annual/final) submitted?   Yes   No 
 

 
Note: If additional awards need to be included, add their information to a separate Word document and include it as an 
attachment titled “Past CEF Projects” with your CEF Application email.  



2013 AZA CONSERVATION ENDOWMENT FUND 
 

Project Budget 
 

BUDGET CYCLE 
 
All funding requests from CEF must be for a period of one year only.  Funding decisions are announced in 
early September and CEF funds are to be used within one year from the award date and forward.   
 
DETAILED BUDGET 
 
A detailed budget sheet is provided below and information should be separated into CEF and non-CEF costs.  
List under each category the budget items and method of calculation for each (e.g., 2 persons x 10 days x 
$25/day), as well as probable sources of support.  The following should be listed as separate budget items:  
 

 airfares  
 lodging  
 vehicle rental (automobiles, planes, 

boats)   
 fuel  
 per diem  
 equipment over $500  

 supplies, services (lab analyses, editing)  
 pharmaceuticals  
 shipping/postage  
 printing   
 personnel costs 

 
CEF does not fund the following:  Tuition, university fees, or fringe benefits associated with graduate 
students or other project personnel; administrative costs (including institutional overhead and submission costs 
for the publication of journal articles); travel unrelated to completion of the project (conference presentation 
expenses, travel to meetings, etc.); planning meetings that define, rather than implement, 
conservation/management/education goals. 
 
CEF does not fund salaries for project personnel other than graduate students, technicians, and start-
up positions established solely for the purpose of completion of the project.   
  
Note: Recipients of CEF grants are obligated to inform the CEF Chair of any pending or overlapping grants received.  IF 
such grants are received, the CEF Scientific Advisory Committee may recommend that the CEF award amount be 
reduced or refunded. 
 
Note: If additional budget items need to be included, add this information in a separate word document and include it as 
an attachment with your CEF Application email titled “Additional Budget Items.” 
 
 



Budget Items Form:                       

 
Budget Item 

Method of Calculation 
(e.g., 2 persons x 10 
days x $25/day)  

Total Amount 
Requested from 
CEF 

Was funding for this 
item also requested 
from another source? 

If yes:  
Amount 
Requested 

Date Expected 
(if not yet 
received) 

Grant/Matching Source 

CEF       
Field Trips to 
Makgadikgadi Pans 
National Park 

20 children, 5 adults, 
@5 trips (4 Moreomato, 
1 Gweta) 

$      Yes   No $                  

Transportation vehicle rental and fuel $2,234.00 Yes   No $                  
Food/Drinks snack and lunch $1,154.00 Yes   No $                  
Park Guides 2 guides per rules $2,010.00 Yes   No $                  
Park Fees 1 ticket = $1 for 

residents 
$125.00 Yes   No $                  

Presentations by Guest 
Experts 

12 presentations (10 for 
Moreomaoto, 2 for 
Gweta) 

$      Yes   No $                  

Projectors 2@$500 $1,000.00 Yes   No $                  
Transportation vehicle fuel $621.00 Yes   No $                  
Educational Materials from 
Botswana for Gweta 

for 150 children $      Yes   No $                  

Field Jounals        $186.00 Yes   No $                  
Pen and pencils       $74.00 Yes   No $                  
Coloured pencils 
 

      $75.00 Yes   No $                  

Manila folders       $38.00 Yes   No $                  
Arts and crafts materials       $208.00 Yes   No $                  
Plain papers for printing 5 boxes $372.00 Yes   No $                  
Chalk board  1 $20.00 Yes   No $                  
Printer ink cartridge 1 $94.00 Yes   No $                  
Educator Travel from U.S. 
to Botswana for evaluation 
and training 

2 Educators, 21 days 
(See Additional Budget 
items) 

$      Yes   No $                  

 Sub Total $17,273.00 Sub Total $        
Non-CEF       
PI (Education Director) 20% + benefits $      N/A REMOVED       DZF 
Education Assistant  25% + benefits $      N/A REMOVED       DZF 
Education Advisor 10% + benefits $      N/A REMOVED       DZF 
Vice President, 
Conservation 

3% $      N/A REMOVED       DZF 

Airfare $2,050/ticket $      N/A $4,100.00       DZF 
Lodging       $      N/A $1,530.00       DZF 
Per Diem $15/day $      N/A $410.00       DZF 
Teaching Materials       $      N/A $700.00       DZF 
Food/Drink $4/person $      N/A $92.00       DZF 
Travel/Stipend 20 Trainees $      N/A $400.00       DZF 



Field Kts (binoculars, 
magnifying glases, 
compasses) 

$35/20 kits $      N/A $700.00       DZF 

Books       $      N/A $300.00       DZF 
Videos $15/3 $      N/A $45.00       DZF 
Puppets (See Additional 
Budget items) 

$15/puppet @10 $      N/A $150.00       DZF 

 Sub Total $ REMOVED  REMOVED   
 

TOTAL PROJECT 
BUDGET

$ REMOVED 
(round to nearest 
whole dollar)

    



BUDGET JUSTIFICATION 
 
For each line item listed in the CEF Budget Items Form, justify why the items are critical for completion of the 
project and how the cost of each item was determined. If the lifespan of equipment costing over $500 exceeds 
that of the grant period, also detail and justify who will assume ownership of the item.  LIMIT 2,500 
CHARACTERS with spaces 
 
Field Trips. Field trips reinforce and increase a child’s affinity toward nature and are an important part of 
Botswana Wild. We estimate about 20 children from each village will become regular (several times per month) 
participants and will be rewarded with field trips. Costs were based on experiences of SAVE personnel in 
Botswana from the Bana ba Ditlou children’s center in Kasane, Botswana, with some allowance for inflation.  
 
Presentations. These are special events that allow children to expose their parents to conservation messages. 
Costs were based on experiences of SAVE personnel in Botswana, with some allowance for inflation. The 
projectors will be owned jointly by SAVE and DZF; if either organization would drop out of the program the 
other would assume responsibility. 
 
Educational Materials. To the extent possible, we will purchase materials from Botswana to avoid shipping 
costs. However, some essential materials can only be found in the United States. We need an extensive 
supply of materials to keep the children engaged. We have a complete set of materials for Moreomaoto but not 
for Gweta. The materials will be co-owned but largely controlled by SAVE.  
 
Overseas Travel. DZF can fund one trip for two education personnel who will be trainers and evaluators. 
However, a second trip funded by AZA CEF would allow DZF personnel to participate in pre- and post-testing 
of students. SAVE personnel trips from the United States and Germany are meant to help coordinate and 
oversee project progress. Airfare, per diem, and lodging costs are based on past DZF and SAVE personnel 
trips to Botswana plus inflation.  
 
Training. Costs are based on estimates from SAVE personnel in Botswana. It is customary to include a stipend 
or some form of payment to trainees. Botswana personnel agreed on a sufficient stipend amount based on 
cultural standards.  
 
Salaries. We calculated salaries from personnel base salaries and the amount of time we estimate specific 
personnel will be devoted to the project. In the United States, it is standard to include benefits in this 
calculation. Botswana benefit equivalents do not exist.  
 
Food. SAVE recognizes that children cannot learn on an empty stomach. Many of BOTSWANA WILD’s 
participants will be poor and often receive only one meal per day. SAVE provides a large snack or daily meal of 
traditional food for children during project activity days. 
 
 


